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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS OGDEN AIR LOGISTICS CENTER (AFMC)
HILL AIR FORCE BASE, UTAH

June 4, 1993

Mr Scott Trench

Defense Base Closure and Realignment Commission
1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Mr Trench

\\"\'5’
Welcome to Hill Air Force Base and the home of the Ogden Air
Logistics cCenter.

As one of five air logistics centers, Ogden ALC is 'assignede:v
worldwide logistics management and maintenance support
responsibilities for many Department of Defense capabilities.

We are the Air Force leader for missile workload and provide full-
service support to both strategic and tactical missile systems. You .
will see examples of our vast capabilities during your visit. Our. -
respon51b111ty extends from the management of the misgji)e system *
through repair and modification, testing, storage and eventual
disposal.

This center has many proven world class capabilities to support our
missile customers. Our unlque industrial facilities as well.as the
adjacent Utah Test and Training Range provide the best QhOlce for :u
all missile workloads. Ogden ALC is clearly the - Defensa;t
Department’s competitive leader for cost effectiveness and mlss1on
efficiency through full-service missile support.

Our parent command, Air Force Materiel Command, and thls center are
postured to assume even greater cross-service workloadg to support

all future consolidated Defense missile requirements.

We hope your visit to Ogden Air Logistics Center will provide the ..
information you need to validate our belief that Ogden ALC;js the
Defense Department’s most competitive supplier of choice for a full
complement of missile workload.

'5;,"111‘ 4' ‘l" "'?’1
Please don’t hesitate to call us if you need clarification of any
of the information presented today.

Sificerely _5fj

/
LESTER L. LYLE )
Brigadier General, USAF
Commander
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Ogden Air Logistics Center

4 June 1993
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Ogden Air Logistics Center

Overview

Missile Support Capabilities
Current Workloads
Potential Tactical Workloads

Summary




w

|

Ogden Air Logistics Center

00O-ALC Missile Support Capabil

Repair &
Modification

1ty

Full Service Igdustrial
Missile Support PP
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Ogden Air Logistics Center

00-ALC Missile Support Capability

Management

Repair &
Modification

Full Service
Support

Missile Support

DS
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Ogden Air Logistics Center

Missile Management

System Acquisition
"Cradle to Grave" System Management

Specialized Management

Silo-Based ICBM System Program
Office

Maverick System Program Director
Missile Component and Container
WY EVETS

System, Supply, and Field Support

Explosives Experts
Spares Procurement
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(Ogden Air Logistics Center

00-ALC Missile Support Capabilifj’»

Disposal Repair &
Maodification

Distribution : Industrial
- Full Service

Missile Support




@ Ogden Air Logistics Center

Missile Repair/Modification

Missile Component and System-Level
Repair
Analytical Condition & Repair Inspections
Guidance and Control Systems Overhaul
All-Up Round Integration and Test
Ground Support Equipment Repair
Hardware and Software

Missile and Ground Support Equipment
Upgrades

Performance Reliability and
Maintainability Enhancements

» |
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Ogden Air Logistics Center

00-ALC Missile Support Capabilfy

Repair &
Modification

Full Service Iggg;g;?l

Missile Support
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v Ogden Air Logistics Center

Industrial Support

Unique Design, Prototyping, and
Competitive Manufacturing Expertise

Optical and Photonic Components
Printed Circuit Boards

Electrical Cabling

Plastic and Rubber Molding
Investment Casting

Packaging Systems

Indoor Anechoic (Radar)

Test Complex
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Ogden Air Logistics Center

Industrial Support

Also Provide Typical Industrial Support
Functions

Precision Measurement Equipment Lab
Mydrauhce/Electromcq Support

chine Sho
Plant Management

Supply
Major Missile Contractors in Local Area

Hercules, Thiokol, Williams
International
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Ogden Air Logistics Center

00-ALC Missile Support Capability

Repair &
Modification

Full Service Igdustrial

Missile Support

Engineering
<
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Ogden Air Logistics Center

Missile Engineering

Systems Engineering Support

Hardware/Software, Design,
Development, Test, and
Integration Expertise "In-House"

Independent Software Verification
and Validation

EPA Certified Chemical Analysis
Structural & Electrical Failure Analysis

Time Studies & Process Improvement

mo.
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Ogden Air Logistics Center

OO-ALC Missile Support Capability

Disposal

o

Repair &
Modification

Distribution Full Service
upport

Missile Support

Storage Engineering
o Assessment




(Ogden Air Logistics Center

Missile Assessment

Explosives Analysis

X-Ray and Computed
Tomography (CT)

Rocket Motor and Warhead
Dissections

Chemical and Physical Analysis

Survivability/Vulnerability Analysis

Radiation

Shock and Vibration .
Electromagnetic Compatibility/
Interference




L Ogden Air Logistics Center

00-ALC Missile Support Capability

Repair &
Modification

Distribution . Industrial
S am>

Missile Support

w
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Ogden Air Logistics Center

Missile Test

Aging and Surveillance of Explosive
Components

Service Life Predictions

Safety Assessments

Live and Static Firing

Warheads/Large Motors: UTTR
Small Motors/Components: On-Base

Close Proximity to Operational Users
388th and 419th Fighter Wings
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(Ogden Air Logistics Center

Py

00-ALC Missile Support Capabilﬁ'

Repair &
Modification

Full Service I‘S‘S;;tgti.';‘l

issile Support

Storage
<«<»
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Ogden Air Logistics Center

Missile Storage

Explosive Storage
* Missile Assembly & Maintenance
Storage (>200 Facilities, 247,000 Sq Ft)

* Tooele North Storage Area (41,000 Sq Ft)
* Oasis (108,000 Sq Ft)

Non-Explosive Storage On-Site

* OO-ALC Storage Areas (252,000 Sq Ft)
* Defense Logistics Agency Storage Areas
(3.4M Sq Ft)

Zm///éu 35- ;’% —/.A/C/m
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Ogden Air Logistics Center

00-ALC Missile Support Capabili

Repair &
Modification

Engineering

Distribution Full SCI'ViCC Igdustrial
Missile Support upport




Ogden Air Logistics Center

Missile Distribution

Ammunition Control Point for All
USAF Non-Nuclear Munitions

$14 Billion Inventory
Processed Over 4165 Tons of Munitions
(167 Boeing 707 Equivalents) During

Two-Month Period 1n Support of
Desert Storm

Located Near Major Transportation
Networks

Airfields, Interstates, & Rail
Service
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Ogden Air Logistics Center

00-ALC Missile Support Capabilify

Disposal Repair &
Modification

Distribution Full S ervice Industrial

Missile Support Support

Engineering




Ogden Air Logistics Center

Missile Disposal

Explosive Ordnance Disposal (EOD)
Team

The Only USAF EOD Squadron

Uses Thermal Treatment Unit at Utah
Test and Training Range

Capable of Disposing of Large
Explosives While Maintaining EPA
Compliance

One of a Few Select Sites
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Ogden Air Logistics Center

Current

Workloads
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Ogden Air Logisties Center

Do) Missile Workloads

ACM
ALCM
AMRAANM
ANTSQ-73
Army Tactical Missile
Chaparral
Dragon
HARM
Harpoon
Have Nap
Hawk
Helltire
LCSS
Maverich
Minuteman
MLRS

Patriot

Peacekeeper

Phocnix

Poseidon

RSLP

Shilielagh

Sidewinder DD
Spiarrow Comolutatin
SRAM O AL«
Standard K
STARS

Stinger

TOW & TOW Cobra
Tomahawk

Trident

TSSAM
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System Manage | Test | Repair | Direct Labor Hrs*
Minuteman J J v 763K
Peacekeeper v v v 73K
Maverick v v v 86K
Sidewinder J J 103K
SRAM v J 4K
ALCM v v 14K
ACM Vv 0.7K
Have Nap TBD N/A
AMRAAM v N/A
HARM v N/A
RSLP v v 24K
STARS v v 0.2K

Total 1067.9K

%'é /L/‘sz/\— —eyéw{ C‘o/’/bf«%’/u/
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Ogoden Air Logistics Center

Total DoD Missile
Workload Comparisons

All Repair OO-ALC Repair

Direct Direct
Labor Hrs (K) Labor Hrs (K)

1157 1068
2207 1068

Assets*

*Excludes AMRAAM. HARM. Have Nap. Tomahawk. & TSSAM

dated U Tan 97 and Bricting Prepa or Mo Barteau Promarpal Deputy Asastant
Sevretary of Detense (Prodocton & Togestoa Anatyaos o Tactical Missile Mamntcnance,
duted ON feh oo




Og¢den Air Logistics Center

DoD Tactical Missile
Workload Comparisons

All Repair OO-ALC Repair

Direct Direct
Assets* Labor Hrs (K) Labor Hrs (K)

USAF 293 208
DoD 1020 208

*Excludes AMRAAM, HARM, Have Nap. Tomahawk, & TSSAM

Sourcess Patmiates Based on Tacue d Ml Mantenance Consolidation Plan for TLEAD
dated 3 Lan U2 und Brctme Propocd tor Mr Bert Pencipad Depune Ascstant,
Sevretars of Detense oProdocton & Lowistioan, Analywe o Maumntenance

dated O8N febh 03

o
7 ot e Sy Alamidle, B over. A enenitigs,
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Ogden Air Logistics Center

Potential
Tactical

Missile
Workloads
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Ogden Air Logistics Center

Potential Tactical Missile
Repair Workloads

Category I Workloads

Fits Well Into Existing Repair Flows

Immediately Integratable Into Flow

Facility Realignment Only--No MILCON
Category II Workloads

Adaptable to Existing Repair Flows:

Requires Transition Planning

Facility Modifications Required--No MILCON
Category IIT Workloads

Projected Availability Beyond FY95:

Requires Transition Planning

Facility Modifications Required--No MILCON
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Req
Direct Labor Hours (K) Floor Space (K-Sq Fty

System [Fyos | FY95 | FY96 | FY97 | Req | Add | Avail
Sidewinder* | 14.8 144 15.5 18.4 3.0 0 24
Chaparral* | 23.6 | 23.6 - - 3.1 0
Hellfire** 3.7 3.7 3.7 3.7 3.6 0 38
Total 42.1 41.7 19.2 22.1 9.7 0 62

dd 0 O Rep

adtacspie iy e, Ml e, 7 ot g 2



¢ Ogden Air Logistics Center o
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Advantages of Consolidating
Category I Workload at 0O-ALC

Support Infrastructure in Place

Minimal Facility Realignment--No MILCON
Common Support Equipment Already in Place
Highly Skilled Work Force Available

Can Implement Immediately

Immediate Consolidation of CAT I
Workload at O0-ALC Makes Sense

|

w
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Direct Labor Hours (K)

System FY94 | FY95 | FY96 | FYO7
ANTSQ-73 56.9 | 56.9 - -

Dragon 224 | 224 | 224 | 224
LCSS 18.8 | 18.8 - -

MLRS 49.2 | 49.2 | 49.2 | 49.2
Phoenix 9.9 | 239 | 204 | 204
Shillelagh 5.2 5.2 - -

Sparrow 80.0 | 719 | 736 | 70.6
Stinger 30.8 11.8 14.2 14.2
TOW Missiles 112.8 | 112.8 | 112.8 | 112.8
Total 395.0 | 372.9 | 292.6 | 289.6

o o




L Ogden Air Logistics Center M

Advantages of Consolidating
Category Il Workload at OO-ALC

Support Infrastructure in Place

Limited Facility Modification--No MILCON
Common Technology and Skills in Place
Training Programs Available Locally

Economies of Scale

Phased Consolidation of CAT II Workload
at O0-ALC Makes Sense (94-98)
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Ogden Air Logistics Center

Category II1 Tactical Missile Workloa

Requirements

S Direct Labor Hours
ystem FY94 | FY95 | FY96

AMRAAM - -

216 | 21.6
HARM - 38.9
Harpoon . 16.1 | 16.1
Have Nap - -
Hawk 63.7 | 60.0
Patriot 167.8 | 1514
Standard

Tomahawk

Note: Same Sources as Category | Chart and Tactical Missile Maintenance
Consolidation Plan for LEAD, 31 Jan 92

Integrating Tomorrow’s Technology,

Totel. - Stoe0 ~(00,00 s O

ds
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Ogden Air Logistics Center

Advantages of Consolidating
Category III Workload at OO-ALC

Support Infrastructure in Place
Limited Facility Modification--No MILCON

Increased Economies of Scale

Common Technologies and Skills with
Other Workloads

Leverage Category Il Production
Processes

Phased Consolidation of CAT III Workload
at O0O-ALC Makes Sense (FY96-98)




[ Ogden Air Logistics Center e
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Summary

Consolidation of Tactical Missile Workload
at Ogden ALC Makes Sense

Ogden ALC Offers the Most Extensive Missile
Experience in DoD

Over 30 Years Experience
Ogden ALC Provides Full Service Missile
Support

Support Infrastructure in Place
Facilities Available--No MILCON
Skills and Technology in Place

We are Ready Now!

»

| 4
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Ogden Air Logistics Center

00-ALC Missile Support Capability

Disposal Repair &
D

Distribution . Industrial
pistivuton SR Foit Service

Missile Support

'
0 Assessment
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UNIQUE MISSILE
FACILITIES




Building 1941
Chemical Analysis Unit

Mission
- Complete chemical analysis on explosives and munitions

Strength

- Nine personnel assigned, including chemists, physicists,
physical science technicians, and math/statisticians

Significant Facts

- Available equipment and trained personnel to perform
chemical, thermal, moisture, density, burn rate, degradation,
and chemical composition testing and analysis on explosive
and munitions items

Discussion Points
- 3,297 square-foot facility
- Number of units output per year:

-—- Over 10,000 specimens on 15 or more weapon systems and
components




Building 1943
Physical Analysis Unit

Mission
- Physical properties/hardness, stress/strain, age-surveyance,

and investigative failure testing and analysis on explosives
and munitions

Strength

- Nine personnel assigned, including chemists, physicists,
physical science technicians, math/statisticians

Significant Facts

- Pressure, temperature, and speed simulations duplicating
conditions of air-launch, silo-launch, and in-flight
conditions relating to explosives and munitions

Discussion Points

- 3,297 square-foot facility
- Number of units output yearly:

-=- Over 8,000 specimens on 15 or more weapon systems and
components



Missile technician cutting propellant with guillotine. The cutting
procedure is only part of the full-service missile support available through
Ogden ALC.



Building 1946
Propellant Machining

Mission

- Remote controlled explosive machining of explosive
propellants and ordnance

Strength

= 11 personnel assigned, including Explosive Toolmakers and
Explosive Machinists

Significant Facts

- Robotics capability

- Remote machining

- Inertion/modification of explosives and ordnance
Discussion Points

- 2,436 square-foot facility

- Number of units output yearly:

-- Over 20,000 operations on 15 or more weapon systems and
components



AGM-65

An array of AGM-65 Maverick missile critical components and all-up
round. Ogden ALC performs variety of component and system-level repair
and upgrades.



Building 2026
All Up Round Maverick Repair Facility

Mission

= All up round repair of the AGM-65 Maverick Missile for the
Air Force, Navy, and Foreign Military Sales

Strength

- 14 workers assigned
Significant Facts
- Laser test capability
- Secure area including cyber door locks and motion detectors
Discussion Points
- 22,750 square-foot facility
- Number of units output yearly:
-- 150 each all up round Mavericks

-== 425 each all up round Mavericks for Desert Storm



Computed Tomography

Ogden ALC’s computed tomography capability saves valuable program
manpower and money for non-destructive inspections



Building 2113
Missile X-Ray and Computed Tomography

Mission
- Aging and surveillance of solid rocket motors and components

Strength

- 11 workers assigned

Significant Facts

- High radiation computed tomography
- Munitions inspection capability

- Film and motor historical library
Discussion Points

- 23,000 square-foot facility
-- 6,000 square feet for computed tomography
- Number of units output yearly:
-- 72 Minuteman Stage IIIG solid rocket boosters

—-- 24 SRAM short range attack missiles




Static Test Firing of SRAM Missile at Utah Test and Training Range (UTTR)



Building 1424
ALCM/SRAM/ACM Repair Facility

Mission

- All up round repair of the Air Launch Cruise Missile (ALCM),
Short Range Attack Missile (SRAM), and the Advanced Cruise
Missile (ACM)

Strength

- Eight workers assigned

Significant Facts

- Facility has an ozone-safe paint booth
- Fuel/defuel ALCM and ACM engines
Discussion Points

- 34,060 square-foot facility

- Number of units output yearly:

-- 24 each SRAM’s, 30 ALCM’s, and 6 ACM’s



Missile Guidance Unit Repair Facility

A highly trained technician takes readings to ensure repair and accuracy on
the missile.



Building §
Missile Guidance Unit Repair Facility

Mission

- Repair/modify AGM-65A, B, D, E, F, and G models, GBU-15/AGM-
130, Paveway guided bombs, associated components and
associated field testers, SRAM and ACM components

Strength

- 38 workers assigned

Significant Facts

- Facility has a 10.000 class laser clean room

Discussion Points

- 21,600 square-foot facility

- Number of units output yearly:

-=- 1,460 assorted end items



AIM-9

U.S. Air Force and U.S. Navy as well as many foreign military
governments rely on the highly effective AIM-9 missile.



Building 100
AIM-9 Sidewinder Repair Facility

Mission

- AIM-9 guidance control section repair and modification;
associated circuit card repair. Supports Air Force, Navy,
and Foreign Military Sales customers

Strength

- 36 workers assigned

Significant Facts

- PFacility has a 1.000 class clean room
Discussion Points

- 24,900 square-foot facility
- Number of units output yearly:

-- 4,364



Minuteman

A Minuteman Missile is loaded into the silo. Ogden ALC workers use
ultra-modern repair facilities to keep the transportation equipment in a
ready state.




BUILDING 847
GROUND MECHANICAL REPAIR SECTION

STRENGTH
AUTHORIZED ASSIGNED
MIL CIV  TOT MIL CIV TOT
113 113 101 101
MISSION

- Our primary mission is to overhaul, repair, service and maintain
the transportation and handling equipment used in transporting,
installing, and removing Minuteman and Peacekeeper missiles. We
also overhaul, repair, and service a variety of equipment
required to maintain and service ICBM missiles, sites, control
centers, and supporting equipment. Because of the uniqueness of
this section, we are able to maintain old and aging systems.
This is accomplished by manufacturing parts that are no longer
procurable

SIGNIFICANT FACTS

- Modern repair facility, over 146,000 square feet in area

~- Sandblast booth: 14 feet high, 13 feet wide, 100 feet long

-- Paint booth: 14 feet high, 13 feet wide, 100 feet long

-~ Four bays 380 feet long that are drive-through bays providing
ease of service on extended vehicles of more than 100 feet in
length

-- Ventilation system for indoor operation of engines

-- Hazardous material zoning that meets state and federal
specifications

-= Fully equipped facility with sheet metal, welding, machining
and component repair shops

-- Proofload facility with 120,000 pound capacity

DISCUSSION POINTS

- Mechanical
-- Air/Hydraulic suspension systems for loads up to 250,000 lbs
-- Bridge cranes
-- Environmental systems (vehicle or special purpose)
-- Multi-axled systems including multi-axle steering
- Sheet Metal Shop (structure - mainframe)
- Welding Shop (Arc - Heli Arc - Acetylene - Plasma Cutting)

- Machine Shop (Small quantity and one-of-a-kind support)
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MISSILE SUPPORT
CAPABILITIES




ARMAMENT PRODUCTION
TEAM

Ogden ALC’s Armament Production Team has the
equipment and expertise, with over 20 years of experience
in repairing laser systems. Our innovative team tests,
repairs and modifies field test sets. Using reverse
engineering, we are able to modify field test sets to provide
broader testing capabilities and quality upgrades.

, P Ty
=1 CNECROUL

—1 Laser Systems Overhaul:
-Repair and maintenance
-10,000 class laser clean room
-20 years of experience

_| Infrared Test and Repair:
1 -1,000 class clean room
-Optics repair and diagnostics

Explosive Tests and Repairs Field Test Sets:
-Air-to-ground missile systems -Test and repair facility
-Fuel/defuel Kit development
-Imaging radar -Kit installation
Tomography x-ray, propellant testing, Modifications

chemical laboratories, fuel analysis
and pneudraulic/hydraulic

| T —— - e !
Al?ﬁlsﬂcs Gl I Integrating Tomorrow's .%%I}z)réggogy
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ARMAMENT PRODUCTION TEAM

CAPABILITIES

The Armament Production Team provides a wide range of quality services. We will
meet your requirements for ultra-clean environments and our facility is secured for
classified workloads. Our test equipment is versatile and adaptable to most repair
needs.

Our complete test and repair facility has the capability for static and dynamic
balance and spring torque and friction testing. Our technicians are proficient in fault
isolation and repair/overhaul of systems ranging from very complex to less complex
circuit card repairs.

FACILITY SIZE:

The Ogden Explosive Test and Repair Team has the only facility for complete repair
of any and all air-to-ground missiles for Department of Defense and Foreign Military
Sales. There are 55,000 square feet of 1.1 Class A C Explosive Rated Maintenance
Facilities dedicated to this repair effort.

INTEGRATING TECHNOLOGIES IN:
-Laser Detecting Automatic Test Equipment
-Reverse Engineering

4 E
For additional information, please call or write Ogden Air Logistics Center
Commodities Directorate Business Office
Hill AFB, UT 84056-5990
DSN: 458-7351 or Commercial: (801) 777-7351




Ogden’s professional personnel, using our solid propellant
dissection and testing facility, can dissect, machine, analyze,
and compare any of your solid rocket motors. Our highly
trained technicians will ensure customer satisfaction
through top quality work.

Dissecting and Ma-
chining Capabilities:
-Electro chemical
-Abrasive blasting
-Water-jet cutting
-Milling

Propellant being pulled apart by a tensile tester

Physical and Chemical
Testing Capabilities:
-Stress/strain

-Case bonding

-Physical hardness
-Moisture analysis

-Density

-Degradation

-Burn rate

-Thermal analysis

Rocket motor ready for dissection

 Ogden — ; ,
A,,O?_m Corlr I Integrating Tomorrow s.%mggogy

LM393R1




SOLID PROPELLANT DISSECTION
AND TESTING

CAPABILITIES:
Our propellant machine shop will use a variety of equipment to prepare your

solid propellant specimens for chemical and physical properties testing. In
addition to test specimen preparation, the machine shop has the capability to
disassemble, rework or modify explosives and hazardous items using remote
programmable robotics.

Our dissection unit uses an electro-chemical milling process for dissection of
propellant motors less than two feet in diameter. Grit blast and water-jet systems
are used in the dissection of your larger motors.

FACILITY SIZE:
The testing laboratory has a physical and chemical testing area sufficient to

provide test results for virtually any tests your agency may require. Our facility
can accommodate the dissection of both steel and composite cases up to ten feet in
diameter.

INTEGRATING TECHNOLOGIES IN:
-Electro-chemical milling

-Grit blast

-Water-jet cutting

é )
For additional information, please call or write Ogden Air Logistics Center
ICBM Directorate
Hill AFB, UT 84056-5990
DSN: 458-1928 or Commercial: (801) 777-1928
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Ogden ALC is the leader in nondestructive inspections for
explosive and hazardous items, we can do your testing
using high and low energy x-ray and computed tomography.
Our inspection testing
units can ensure that
weapon systems and
equipment function
_____ e reliably which will
‘ save you valuable man-
hours and capital asset
dollars.

Ultrasonic scanning in process

AUSS Automated Scanning System:
-3-D view with high quality resolution
-Inspection of alloy, components and

composites
-Structural integrity checking
-9 AXIS computer control
-Computer capabilities consisting of
hard drive, optical disc, and magnetic tape

Computed Tomography:
-Variable to 7, 9, 11 MEV
-Slices from 1mm to 26mm
-Full-length digital preview scan
-Maximum inspection envelope is 57"
diameter/100" long
-8x10 color photography
-Specialists in munitions testing

Technician preparing for CT testing

I A’m Contar I Integrating Tomorrow's %%Zg?gy




NONDESTRUCTIVE TESTING

A WORD FROM OUR CUSTOMERS:

... your 9-MV ICT 1500 is the newest and finest CAT system anywhere in the
world. It is also an extremely complex instrument, requiring specialized
understanding and rigorous training on the part of an operator to fully utilize its
unique capabilities.”

Manager
NDE Industries

NONDESTRUCTIVE INSPECTION:
...is the ability to inspect weapon systems and parts to ensure that they perform

when needed. Our technicians are certified to provide finite inspections of all
weapons, missile motors and parts, landing gear, wheels, propellent, castings,
reverse-engineering projects and space age materials, including the space shuttle

boosters.

NEW COMPUTED TOMOGRAPHY FACILITY-Sep 94

To meet customer requirements, our new facility will provide an enlarged capability
of 16 million electron volts (MEV) radiation source. This facility handles all stages of
Minuteman and Peacekeeper missile systems.

INTEGRATING TECHNOLOGIES IN:

-Computed Tomography System consisting of an Aracor ICT 1500 model
-Radiography capability utilizing two Varian Linatron 6000s

-Low energy radiographics for medium to small items

-Seifert 420 x-ray machine

-Sperry 300 x-ray machine

-Automated ultrasonic scanning system

-Eddy current testing

-Flourescent penetrant and magnetic particle inspection

r ™
For additional information, please call or write Ogden Air Logistics Center
Technology and Industrial Support Directorate
Hill AFB, UT 84056-5999
DSN: 458-2719 or Commercial: (801) 777-2719




Hypbrauvric, TRAINING DEVICES
AND ARMAMENT REPAIR

Technicians from our modern hydraulics shops can repair,
test, and inspect your components in accordance with
current aerospace standards. Our certified trainer unit
technicians deploy world-wide to provide expert service
for a variety of complex simulator systems, while the
armament shop's state-of-the-art equipment is used to
maintain specialized items in safe operating conditions.

Armament Repair Work Center

Types of Hydraulic
Systems We Can
Service:

-Electro hydraulic
-Missile flight controls
-Hydraulic actuators
-Missile shock isolators

Armament System Repair:
-Safe and reliable maintenance on ejection seats
-Overhaul of ordnance and fuel pylons

Refurbish external tanks

-Service 20mm and 30mm guns and gun drive systems

P don —e | Tntesrating Tomorrow's Tb%%:ziolﬂgy
M Center I ... Today
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HYDRAULIC, TRAINING DEVICES AND
ARMAMENT REPAIR

HYDRAULIC REPAIR:

The Hydraulic Repair Shops are fully self contained with inspection, repair and test
equipment and tooling that meet all current aerospace hydraulic standards.

Hydraulic components overhauled include anti-skid control valves, brake valves

and control manifolds, canopy and flight control actuators and valves, steering collars
and control valves cross-wind control cylinders and landing gear retract gear boxes
and actuators.

In addition to the general hydraulic systems, the specialized F-16 emergency power
unit is overhauled in a unique repair facility that is sole source to the Department of

Defense at the present time.

TRAINER REPAIR
The Physiological Trainer Repair Unit is a specialized team of certified technicians

that deploy to locations in the continental United States and overseas locations,
including foreign military, to accomplish repairs, prototyping, installations, removals,
modifications, and overhaul of all types of physiological and environmental trainer

systems.

ARMAMENT REPAIR:
The Armament Shop is a new facility, self contained and dedicated to the specialized

repair of armament-related items. The secured sections of the shop provide safe
maintenance on ordnance items such as F-16 ejection seats and 20mm and 30mm gun
systems. The External Fuel Tank Repair Section has the capability to repair and test

tanks with a capacity of 800 gallons.

( N
For additional information, please call or write Ogden Air Logistics Center
Commodities Directorate Business Office
Hill AFB, UT 84056-5990
DSN: 458-7351 or Commercial: (801) 777-7351
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With over 25 years of experi-
ence in handling explosives,
our highly skilled techni-
cians can satisfy your re-
quirements for safely main-
taining and testing propel-
lentand cartridge-activated
devices.

Such items as:

-Cartridge and squib devices
-Rotary actuators '
-Detonators

-Flare racks

-Explosive bolts
-Arm/disarm switches
-Ignitors

-Safety control switches Explosive device test chamber

|

Testing Unit:

-Vee-co leak detection
-Electrical and mechanical

- e d

. A LA,
Final check-out of squib assembly
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PYROTECHNICS, EXPLOSIVES AND
° ° SQUIBS

CAPABILITIES:
Ogden ALC’s extensive knowledge and experience in working with propellants,

cartridges, and related devices will satisfy your pyrotechnic requirements. We
developed a bomb storage system for maximum use of space and elimination of
potential unplanned explosion, that could propagate others in the immediate vicinity.
Our test unit is capable of testing all of your cartridge and propellant-actuated
devices. Advanced digital equipment, capable of recording 32 samples per second, is
available to support test criteria, conventional digital and analog equipment.

FACILITIES:

Our 9,200 sq. ft. pyrotechnics facility, located within a fenced, high security area, is
designed for repair, assembly and testing of explosives. Included are clean rooms and
functional test chambers designed for personnel safety, effectiveness and efficiency.

On-site storage is available to eliminate most of your stockage and transportation
problems normally associated with off-site storage locations.

INTEGRATING TECHNOLOGIES IN:
-Advanced digital testing
-Pyrotechnics

\

For additional information, please call or write Ogden Air Logistics Center
ICBM Directorate
Hill AFB, UT 84056-5990
DSN: 458-1928 or Commercial: (801) 777-1928




Ogden ALC has extensive soldering capabilities and has
expertise in the conformal coating process used in circuit
board repair. This assures a low-risk, cost-effective, highly
competent methodology for accomplishment of all

requirements.

Focus on quality:
-Microscopic inspection prior to
and following repair
-Trained/certified technicians in
surface mount technology
-Multilayer soldering
-Clean room environment

Display of circuit cards repair

IMO?_W Integrating Tomorrow's Tbcilgggl;gy
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CIRCUIT CARD REPAIR

CAPABILITIES:

Ogden ALC ensures our customers receive quality products that are not degraded
by work place environmental conditions. Repair and test equipment being used is
ergonomically geared toward personnel safety and elimination of hazardous waste
materials. To ensure a clean mounting surface, stripping procedures use ground
walnut shell blasters to remove the epoxy resin coating from circuit card components.
These stations are equipped with an Anti-fume Monitoring System for personnel
safety and a Heat Monitoring System to ensure that heat-sensitive components are
not damaged. We have workstations that are specifically designed for surface mount
electronic components which cannot be worked at conventional stations. Our repair
technicians are certified in multilayered soldering to ensure the best product for our
customers.

FACILITY SIZE:
Encompasses 96,000 square feet of environmentally controlled area. Within this
area are 20,000 square of feet raised floor area for Automatic Test Equipment and

10,000 square feet of 100,000 class clean room.

A WORD FROM OUR CUSTOMERS:

“Please accept our sincere appreciation for the outstanding work provided to the
162TFG for completing the depot CADC modification...at this unit...During this
period, a total of 60 CADC LRUs were modified under less-than-ideal
conditions...Your commitment and integrity allowed us to conclude the TCTO
under the contracted time. Your technicians have a commitment to maintenance
excellence, a commitment that we at the 162nd share and pride ourselves on.”

AIS NCOIC
Headquarters, 162nd Tactical Fighter Group

INTEGRATING TECHNOLOGIES IN:
-Conformal coating removal and application
-Ceramic substrate soldering techniques
-Surface mount processes

( N\
For additional information, please call or write Ogden Air Logistics Center
Aircraft Directorate Business Office
Hill AFB, UT 84056-5990
DSN: 458-8080 or Commercial: (801) 777-8080
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Capitalizing on state-of-the-art
technology, Ogden ALC will expertly
redesign or duplicate electronic systems
in aircraft, missiles, ground support
systems and trainers. Our highly skilled

o | personnel are significantly increasing
“'*'r.:ff‘"”f'f'f{'f';_’;“f"-j‘*f"" support. - and extending service life, while
e A e reducing maintenance and costs to the
avionics community.

manufactiuring process

Reverse Engineering:
-New design, development
and manufacturing
-Analog, digital and
microwave simulation
and testing

-Schematic design capture
-Reliability testing
-Thermal analysis
-Environmental Stress
Screening (ESS)

Computerized capability for schematic design of circuits

Circuit Card Manufacturing:
-Staffed with highly skilled personnel
-Precision manufacturing of circuit cards up to 32 layers
-Utilizing manufacturing technologies such as through-hole, surface mount,
multilayer, infrared and wave soldering with these capabilities:
— Production of 5mm circuits
— Two-sided exposure
— Maintains highest industrial standards
— Latest artwork technigues and procedures
— Materials include fiberglass, flexible kapton, duriod and polystyrene
-- Quality products meeting Mil-Q-9858A

; Aﬁ" 'E"I E—Oa_;m'r I Integrating Tomorrow's Tb%zl;gy
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TECHNICAL SERVICES FOR AVIONICS
AND ELECTRONICS

CAPABILITIES:
Ogden ALC circuit card manufacturing personnel are among the best in the

business. Our highly trained engineering staff has expertise in aerospace concepts
and technologies. We are proficient in reverse engineering and can help with system
upgrades and supportability problems. Ogden will provide you with detailed
engineering drawings, processes and procedures upon request.

We enjoy working with our customers as well as for them. Whether it be items that
need to be sewn or patched, or the development and manufacture of circuit cards,
engineering design support or calibration of precision measurement equipment, just

one call is needed.

PAST ACCOMPLISHMENTS:

We take pride in our capability to design and develop answers to your critical needs.
An example of this unique ability is the development of the fault analyzer tester
(FAT), which will extract information from the C-141 antiskid box and display fault
data on a liquid crystal display. The FAT box is completely compatible with the newly
designed C-141 antiskid BITE card which records information/faults pertaining to
the brakes/landing gear that occur during ground tests, taxi and landing and takeoffs.

We have completed a major modification to upgrade the existing analog system on
the H-53 helicopter with an analog/digital system. Applying reverse engineering and
new technologies, we improved and enhanced the overall function and provided long-
term supportability. The mean time between failure was extended from 9.6 hours to

an expected 2,000 hours.

DIVERSE SPECIALTY SHOPS:

-Precision Measurement Equipment Laboratory (PMEL)
-Parachute repair and packing

-Battery service facility

-Rubber mold design and manufacture

( )
For additional information, please call or write Ogden Air Logistics Center
Technology and Industrial Support Directorate

Hill AFB, UT 84056-5999
DSN: 458-2719 or Commercial: (801) 777-2719 J




provides top-notch test facilities for performing aging
surveillance, life cycle and shelf and service life testing on
c
customer needs is the result of our flexible and expert
management procedures and diversified equipment.

MuniTioNs TEST AND
EvarLuATrioNn TEAM

Ogden ALC’s Munitions Test and Evaluation Team

omponent items. Our ability to respond quickly to

SNOLLINA I

Explosive Safety and Warhes
Testing:

-Propagation analysis

-Hazardous classification testing
-Warhead fragmentation testing

-Conventional munitions testing Component Testing:
-Storage
-Preparation
-Environmental conditioning
-Instrumentation

-Static fire of munitions and missile components

Al?mm e I Integrating Tomorrow's ‘T-b(;}%gg’ogy
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MUNITIONS TEST AND EVALUATION
TEAM

CAPABILITIES:

The Munitions Test and Evaluation Team can perform testing on component items
which include rocket motors, gas generators, impulse cartridges, cable cutters, safe
and arm fuses, engine starter cartridges, thermal batteries and bomb ejection racks.

We can perform propagation and warhead testing on the Utah Test and Training
Range. Some of our capabilities include firing configurations for Peacekeeper
components, Minuteman rocket motors, and MK82 and MK84 conventional bombs.
We can test explosive weights ranging from 100 pounds to 500,000 pounds, as well as

conducting warhead fragmentation tests.

FACILITY SIZE:

The Component Test Facility includes a walk-in condition bay (300 to -70 degrees
Fahrenheit) and a rocket firing bay. There are also two centrifuges which can
generate up to 5,000 G-pounds acceleration and an altitude chamber providing

atmospheric conditions up to 300,000 feet.
Utah Test and Training Range is located on 2,800 square miles of DOD land and has
17,000 square miles of military-controlled air space. The range has a CBU Valley test

area up to 500,000 pounds.

TEST FACILITIES:

-Fuse testing room

-Rocket motor firing bay and block house

aeeelerating -Vib‘ration tables for_ shock_

_Dyramie and drap -Alt1tud(? chlamber simulating to 300,000 feet
-Bomb ejection rack

testing ; :
Techniques o, record) -Centrifuges for acceleration tests

compiledataduring tests
-Record data through
high-speed photography

INTEGRATING
TECHNOLOGIES IN:
-Performs vibration and

N\

For additional information, please call or write Ogden Air Logistics Center
Commodities Directorate Business Office
Hill AFB, UT 84056-5990
DSN: 458-7351 or Commercial: (801) 777-7351




INSTRUMENT AND ELECTRICAL
REPAIR CAPABILITY

The Ogden ALC Technical Repair Center is your prime
source of repair and manufacture of all wire harness and
cable assemblies. We currently service all electrical cables
for the F-4 and F-16 aircraft.

Electrical Cable Services:
-Wire harness and cable manufacture
-Prototype modification

-Kit proof and acceptance testing

Wire harness manujactiire

Instruments:

-Exhaust temperature gauges

-Fuel indicators

-Liguid oxygen indicators

-Pressure transmitters

-Tachometers

-Horizontal and vertical accelerometer
-Correction and heading indicators
-Attitude and direction indicators

Insirument repair

| ﬂr N —— o W I Integrating Tomorrow's k%%,ogy
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INSTRUMENT AND ELECTRICAL
REPAIR CAPABILITY

CAPABILITIES:
Ogden is the prime source of repair and manufacture of all electrical cables for the

F-4 and F-16 aircraft. The capability exists to repair by means of rebuilding or
complete manufacture of wire harness and cable assemblies for all government-
operated aircraft.

We can perform fault isolation, repair and test on new generation instruments such
as F-16 and C-5A digital systems and repair analog instruments on older generation
aircraft.

The expertise of the repair technicians and the diversity of test equipment and
technical data maintained by the Instrument Shop provides a cost-effective source of
repair for all types of instruments, from the latest technology to vintage instruments

that are still in service.
We can provide a unique source of repair for aircraft navigational instruments.

FACILITIES:
The Repair Shop is located in an isolated area on Hill AFB that eliminates radio and
magnetic interference resulting in a high degree of accuracy in the testing of

navigation equipment.

a N
For additional information, please call or write Ogden Air Logistics Center
Commodities Directorate Business Office
Hill AFB, UT 84056-5990
DSN: 458-7351 or Commercial: (801) 777-7351




Ogden ALC’s Science and
Engineering Laboratory is a unified
team of professionals dedicated to
meeting the complex analytical
(2 g challenges found in today's
- ] industrial environment. Backed by
T T ——— instrumentation and equipment,
spectrometry our highly trained scientists,
engineers and technicians are fully capable of meeting any
and all of your science and engineering requirements.

Chemical Sciences Laboratory:

- EPA/Utah State "certified"

- Employs the most "Advanced Analytical Techniques" available

- Analysis for hazardous chemicals in water, soil, oils, fuels, paint, etc.
- Organic/inorganic compound identification

- Analyzes contaminants in fuels and industrial process fluids

- Performs shelf-life analysis on sensitive materials

Surface analyzer multi-probe equipment

Material Science Laboratory:

-Capable of performing intricate failure analysis on most materials
-Responsive scientifically tested first article inspections

-Precision measurements to millionths of an inch

Engineering Support:

-Simulation modeling

-Statistical analysis

-Development of reliable and maintainable engineering tools
-Science and Technology Information Office (STINFO)

| N ——r | Integrating Tomorrow's Technology
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" SCIENCE AND ENGINEERING
LABORATORY

CAPABILITIES:

Reliable laboratory analysis is vital
in meeting today's environmental
demands and in maintaining high
standards required in today's systems
and maintenance processes. We have
more than 90 highly trained and skilled
scientists, engineers, technicians and
support personnel.

Established in 1990 our Quality
Verification Laboratories (QVL) can
provide expertise in dimensional
measuring, microcircuit and component

ANALYTICAL METHODS:

-Gas chromatography

-Gas chromatography / mass spectrometry
-High pressure liquid chromatography
-Atomic absorption spectrometry
-Inductively coupled plasma spectrometry
-Infrared spectrometry

-Polarized light microscopy

-Phased contract microscopy

-Toxic characteristics leaching procedures
-Standard wet chemistry services

failure analysis, and software validation and verification

FACILITIES:

The lab occupies more than 50,000 square feet and is comprised of a multitude of
advanced scientific instruments for laboratory analysis

QUALITY SCIENCE & ENGINEERING SERVICES:
-Environmental Analysis: Cost-effective analysis using EPA proven methods and

quality techniques

-Chemical Analysis: Accurate organic and/or inorganic chemical identification and
quantification of literally thousands of compounds and elements

-Material Analysis: Precise mechanical and analytical techniques are used in our labs
to effectively test both simple and complex materials

-Failure Analysis: In our facility practically any material or item you have can be
analyzed to determine the reason for its failure

-Dimensional Quality Verification Center (QVC): No matter the complexity, we can
perform accurate measurements with a high degree of confidence

-Electronic QVC: Expertise & equipment to help find the elusive "root cause"” of

failures in your electronic components

-Software IV & V: Independently analyze software to assure its accuracy and
reliability, and that it will meet our customer's requirements

-Engineering services: Our engineers literally have decades of experience in overcoming
the challenges in an industrial complex. If you have a problem, consult with us first

-

For additional information, please call or write Ogden Air Logistics Center
Technology and Industrial Support Directorate
Hill AFB, UT 84056-5999
DSN: 458-2719 or Commercial: (801) 777-2719
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Our ability to mold and duplicate a large variety of
materials and items provides flexibility and alternatives

not commonly available in aircraft maintenance
capability.

Our Center provides:

-Economical alternative to standard manufacturing techniques
-Molding exotic polymers with properties superior to many metals
-Resultant savings to DOD customers

-Ability to mold thermo-set and thermo-plastic materials

Examples of injection and rubber molding

Our capabilities include:

-Laminating processes for urethane resin

-Patented process for vacuum resin lamination

-Seals and O-rings from new materials that exceed required performance criteria
-Molding processes for silicone, polyurethane, polyester, and epoxy materials

den . ’
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MOLDING PROCESS

CAPABILITIES:

We offer our customer an alternative to standard manufacturing procedures and
materials that will meet or exceed your requirements. This is accomplished through
the use of new exotic molding materials and, in some cases, redesign of your part
structure. An example of our process is the redesign of an aluminum data device
cartridge. A small design change and substitution of carbon-filled nylon for aluminum
resulted in a much stronger part and produced a $390,000 savings on 400 parts. We
also developed and prototyped a plastic solid fuel rocket motor housing for Edwards
AFB from an injection-molded crystal polymer.

We are capable of molding liquid crystal polymers to include Xydar SRT 300, Xydar
SRT 500, HX 400, Vectra A950, B950, B230, and 630. Also, we have experience with
engineering plastics that includes Ultem, Fortron, Rytron, Zytel, Nylatron (some
carbon and glass filled), polyethylene, polyprolene, and acrylic plastics.

A WORD FROM OUR CUSTOMERS:

“] appreciated the timely response of your Plastics Shop to the needs
ofthe Astronautics Laboratory for test specimens and prototypesinjection
molded of advanced polymers. The response of the Plastics Shop
personnel in manufacturing the test specimen mold and injecting the
first set of specimens has been outstanding.”

Associate Director, Propulsion Division
Astronautics Laboratory (AFMC), Edwards AFB, California

INTEGRATING TECHNOLOGIES IN:
-Liquid crystal polymers

-Engineering plastics

-Polyurethane impregnated fiberglass

( N
For additional information, please call or write Ogden Air Logistics Center
Aircraft Directorate Business Office
Hill AFB, UT 84056-5990
DSN: 458-8080 or Commercial: (801) 777-8080




INDUSTRIAL SUPPORT

Capitalizing on state-of-the-art technology and advanced
engineering, Ogden ALC can provide a full spectrum of
support functions to refurbish your precision components.
With an established reputation for on-time delivery, our
certified technicians and on-site engineers can design and
upgrade large or small components to your specifications

at an affordable cost.

AJ;W Integrating Tomorrow's Tec

Metal Processing:

-Ton vapor deposition
-Anodize Type [, I1, and III
-Hard chrome/nickel
-Brush plating

-CNC Shotpeen
Continuous flow heat treat

I'hermal Spray:

-Plasma, combustion and electric arc
-Large surface ID and OD
-Specialized coatings

-Controlled welding and cutting
-Specialized heat treat

Ther el Spray process

hnology
.... Today
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INDUSTRIAL SUPPORT

CAPABILITIES:

Our commitment to excellence is a
commitment to satisfy you, our valued
customer, as we repair your specialized
components. Ogden’s ultramodern
industrial support operations and our
certified technicians, supported by process
engineers and a high-tech metallurgical
laboratory, can handle your most precise
specifications.

Ogden ALC has the people, systems and
technology to meet the needs, requirements
and expectations of its customers, both now
and into the 21st century.

FACILITIES:

Ogden ALC has one of the largest
industrial support facilities: 97,000 square
feet of dedicated space for electroplating,
heat treat and thermal spray.

Thermal Spray:

-Metal restoration

-Plasma, combustion and arc spray
processes

-Thermal spray for aircraft and
industrial applications

-Specialized coatings

Welding:

-Aircraft/missile requirements
-Welding certifications

-CNC cutting operations

-Inert gas chamber

Heat Treat:

-Aerospace alloys

-Tool steels

-Induction heat treat and anneal
-Hardness testing

Electroplating:

-Anodize Types I, 11, and I1I
-Conforming anode fixturing
-ID and OD plating

-Brush plating

INTEGRATING TECHNOLOGIES IN:

-Ion vapor deposition (aluminum)
-Hard chrome / nickel on high strength steels and aluminum

-CNC and manual shotpeening

~

ot

For additional information, please call or write Ogden Air Logistics Center
Commodities Directorate Business Office
Hill AFB, UT 84056-5990
DSN: 458-7351 or Commercial: (801) 777-7351
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COMPETITIVE
MANUFACTURING

Diversified capabilities enable Ogden ALC’s special
competitive manufacturing team to produce your most
complex product. We can provide the most rapid delivery
of cost-efficient parts to meet your critical demands for
highly precision-machined parts and investment castings.
“Quality-manufactured parts” is our motto.

Machine Shop:

-CNC milling and turning
-CAD/CAM design and
programming

-Complete tool and die and
mold-making facility

-CNC electrical discharge
machines

-CNC coordinate measuring
equipment

-CNC tracing and machining
centers

Investment Casting:
-Largest investment casting
facility in the USAF _
-Designed for large or small
4 production runs S
-Cast-to-size accuracy reduces
or eliminates costly machining
operations
-Complies with aerospace
specifications
-Fast delivery and competitive
pricing

ogten ——w| Hill Air Force Base, Utah
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COMPETITIVE MANUFACTURING

CAPABILITIES
The Competitive Manufacturing Team and facilities equal on-time delivery for your
special manufacturing processes.

The certified technicians, tool and die makers, CNC operators and programmers
and investment casting technicians and design engineers can build your prototype,
one-of-a-kind or large-quantity items to your specifications.

A state-of-the-art investment casting facility ensures aerospace quality castings
while maintaining competitive pricing. All of our products undergo stringent quality
control and testing such as x-ray, magnetic particle inspection, chemical analysis,
mechanical tensile testing and dimensional inspection. Our sand foundry technicians
can pour a wide variety of non-ferrous castings.

FACILITY SIZE:
Our Competitive Manufacturing Team efficiently uses over 90,000 square feet to

support our customers’ needs. We have overhead cranes and mobile material
handling equipment to safely expedite your products through the production stations.

ON-SITE ENGINEERING SUPPORT:
Ogden ALC assigns its own engineers to each process, product and weapon system
to assist technicians in performing manufacture, repair and modification.

INTEGRATING TECHNOLOGIES IN:

- Computer-aided design and manufacture (CAD |/ CAM)
- Two- to five-axis CNC machines, programs and fixtures
- Digital probing

- Investment casting and injection molding

- Tool and die manufacturing

- CNC coordinate measuring

4 N
For additional information, please call or write Ogden Air Logistics Center
Commodities Directorate Business Office
Hill AFB, UT 84056-5990
DSN: 458-7351 or Commercial: (801) 777-7351
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« —  UnitedSiates Air Force

HQ OGDEN AIR LOGISTICS CENTER OFFICE OF PUBLIC AFFAIRS HILL AFB, UTAH 84056
MEDIA RELATIONS BRANCH (801)777-5201 AV 458-5201
HILL AIR FORCE BASE

Located about five miles south of Ogden and 30 miles north
of Salt Lake City, Utah, Hill Air Force Base has served as a
major aircraft support and maintenance facility for over half a
century. The earliest document referring specifically to the
Ogden Air Depot, which was sited on land adjacent - to the
already-established 0Ogden Ordnance Depot, is dated April 7,
1939. A few months later, the War Department designated the
site Hill Field in honor of Maj. Ployer P. Hill, who died while
piloting the original model of the B-17 bomber at Wright Field,
Ohio. Official ground breaking for the base occurred in January
1940. In February 1948, Hill Field was officially redesignated
Hill Air Force Base.

Today, the major organization on the base is the Ogden Air
Logistics Center, commanded by a major general, who is the
ranking individual at the base. The center is assigned to the
Air Force Materiel Command, headquartered at Wright-Patterson
AFB, Ohio.

One of five air 1logistics centers in the United States,

‘.' Ogden ALC 1is assigned worldwide 1logistics management and

maintenance support responsibilities for the nation’s fleet of

strategic intercontinental ballistic missiles (ICBMs). Included

are the Minuteman and Peacekeeper classes of missiles. More

than 100 Minuteman missiles are processed annually for

programmed depot maintenance and modification. A tactical

missile system for which Ogden ALC has maintenance

responsibility is the Maverick air-to-ground missile, which is
carried by a variety of Air Force aircraft.

Aircraft which are maintained by Ogden ALC include the F-16
Fighting Falcon, the F-4 Phantom II and the C-130 Hercules.
Annually, an average of 321 F-16, F-4 and C-130 aircraft are
processed for depot maintenance, repair or modification at Hill.

In addition, Ogden ALC has worldwide responsibility for Air
Force item management; depot-level overhaul and repair of all
Air Force landing gear, including wheels, brakes and struts; and
all Air Force photographic and reconnaissance equipment.

Ogden ALC also has sole logistics responsibility for all Air

Force aircraft and missile training simulators. The simulators

are used worldwide to enhance the skills of aircrew members and

missile launch crews by providing realistic training. Nearly

, all flight, navigation, weapons delivery or missile launch

1" conditions can be effectively simulated by these training
devices.

-more-~




Another significant mission of the center is logistics
management of all Air Force munitions, bombs, - cartridges, air
crew escape devices and tactical missiles. High reliability is
assured through extensive testing and maintenance programs for
these items and related guidance and control systems.

The Utah Test and Training Range, located 48 miles west of
the base, 1is used for testing munitions and propellants up to
the most powerful ICBM rocket motors and explosive components.
The UTTR is also used by base transient aircraft and other
military services for flight training operations.

In relation to its munitions responsibilities, Ogden ALC
hosts the 649th Explosive Ordnance Disposal Squadron. It is the
only EOD squadron in the Air Force and must be ready to respond
to incidents involving munitions anywhere in the world. Another

Air Force Materiel Command unit is the 649th Combat Logistics
Support Squadron, which provides highly skilled mobile military

teams to accomplish rapid aircraft battle damage repair for
hundreds of F-16 and F-4 aircraft annually throughout the world.

Oother units at Hill AFB round out the base’s role with
highly visible and important missions. These units include the
388th Fighter Wing (Air Combat Command), which was the first Air
Force unit to fly the multi-role F-16 Fighting Falcon; the 419th
Fighter Wing (Air Force Reserve), the first Reserve unit to
receive the F-16; the 84th Radar Evaluation Squadron (Air Combat
Command) , which tests manual and computerized ground radar
systems; and the 545th Test Group (Air Force Materiel Command),
a unit of the Air Force Flight Test Center, Edwards AFB,
Calif., which performs testing and training of Department of
Defense resources.

Meeting the numerous needs of all these disparate units and
their people is the mission of the 649th Support Group.
Providing the equivalent of municipal services, the support
group is responsible for hiring, pay, security, fire protection
and transportation, as well as morale, welfare and recreation
activities. The support group commander holds the grade of
colonel and is responsible for providing a good working
environment and for enhancing the quality of life for all base
personnel.

Physically, the Air Force manages 6,698 acres representing
the base proper and approximately 900,000 acres on the Utah Test
and Training Range. The value of real estate, equipment and
inventory is estimated to be about $8 billion.

-more-




Firmly established as the state’s largest employer, Hill AFB
has a significant and positive impact on.the Utah economy. Its
17,000 military and civilian personnel earn an annual. payroll of
almost $655 million. Total new procurement each year amounts to
nearly $1.5 billion, with over 7 percent typically contracted to
Utah - companies, many of them small or disadvantaged firms.
Annual state and federal taxes and deductions paid by Hill’s
work force total some $100 million. Charitable contributions by
base employees exceed a half million dollars.

Added to the economic impact of the current work force must
be that of the many military and civilian retirees living
nearby. With some 26,000 civilian and 8,100 military retirees
in the Hill area, annual retirement payments total more than
$490 million.

Finally, economic impact models estimate that Hill supports
more than 11,000 secondary Jjobs off base in the surrounding
community for a total 1local economic impact of almost $2
billion. :

January 1993
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HILL AFB POPULATION

as of 30 Apr 1993

MILITARY
AFMC 2249

TENANTS
ACcC 2342

ATC 55
AMC 41
OTHER 32

TENANTS SUBTOTAL 2470

TOTAL MILITARY 4719

CIVILIAN

AFMC
ON BASE 9034 [ )

OFF BASE 380
(RIVET MILE, ETC.)

AFMC SUBTOTAL 9414

TENANTS SUBTOTAL 751
(AFRES, ACC, ETC.)

OTHERS
NAF 768
BX 230
COMMISSARY 43
MWR 495

DDOU 649
DRMO 58
OTHERS SUBTOTAL 1475

TOTAL CIVILIAN 11640

GRAND TOTAL (MILITARY AND CIVILIAN) 16359 “
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UTAH TEST AND
TRAINING RANGE




Close proximity of UTTR to Hill AFB is a valuable

asset for Airmunitions and missile support

W



UTAH TEST AND TRAINING RANGE (UTTR)

Mission

Support test and training customers on a Major Range and Test
Facility Base (MRTFB) open-air range

Significant Factors

Hill/Wendover/Dugway ranges consolidated into UTTR

-- Directed by Deputy SECDEF to support cruise missile testing

-- UTTR designated a Major Range and Test Facility Base of
the AFFTC (Edwards Flight Test Range and UTTR)

MRTFB supports all three services

-- 1In airspace, overlaps Dugway Proving Ground (DPG, a MRTFB)
--- DPG/UTTR jointly support test and training

Largest DOD controlled airspace (surface up, 92 by 207 NM)

-- 7,000 square NM of Restricted Airspace
=== Overlaps DPG (managed by AF)

-- 7,500 square NM of Military Operating Area

Un-encroached DOD withdrawn land (2675 square miles)

== Includes both Army (1250 sq miles) and AF withdrawn land

-= Surrounded by unpopulated Bureau of Land Management and Utah
State land

Range instrumentation

-- Data collection, communication, and processing of data for
test & evaluation and operational training

Range facilities

-— 7 ground test areas

-- 13 active air-to-ground/ground-to-ground targets

-- 7 tactical target complexes, comprising over 400 targets

Control facilities

-- Test Mission Control for communication and real-time
processing of test data

-— Operation Training Mission Control for communication and
real-time control, post-flight debriefing of training data

-~ Air Operations Control for air traffic control of UTTR
airspace and "ground control intercept" for operational
training

Airfield support

-- Hill AFB (0OO-ALC managed)

-- Michael Army Airfield (DPG managed)

-- Wendover Airport (city of Wendover UT managed)

-- North Range Assault Strip (545TG managed)

Discussion Points

UTTR is recognized as the likely fallback location for
California’s and Florida’s ranges if environmental pressures

and encroachment issues limit their testing
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OASIS SUPPORT
FUNCTIONS
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Oasis support personnel building a target grid pattern for
airmunitions test at UTTR.



OASIS

Mission

Provide all base support functions required for the Utah
Test and Training Range (UTTR)

Strength

44 Ccivilian, 9 Military (649th Range Squadron)

Up to 150 people support the work at Oasis and
UTTR, including the 501st Range Control, 514th Test
Squadron, 545th Test Group. Staffing is based on
activities scheduled for the day

Significant Facts

On-site housing and recreational facilities available

Storage area for Minuteman and SRAM missiles, and large
motors

Missile Maintenance Facilities

Thermal Treatment Unit used by 649th Explosive Ordnance
Disposal Squadron to dispose of excess munitions, rocket
propellant and rocket motors

High speed camera equipment available for recording
propagation testing, aircraft bomb testing, fuse tests,
burn rocket motors and for scoring competitions

Discussion Points

649th Range Squadron personnel provide

-- Road construction

-- Construct and place target pads, target
rehabilitation and maintenance

-~ Staff members include civil engineers, fire fighters,
security police

-- Supports all testing (new weapon systems,
munitions, rocket motors, bombs, and airplane
testing)

Supports 2100 square miles of land
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LITTLE MOUNTAIN
COMPLEX
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« Amplitude Do s kV 95K
* Risetime 100 nsec
» Fall time 2.6 msec
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o Amplitude widhkV, 8kl
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Fall time Load dependent
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LITTLE MOUNTAIN COMPLEX
SURVIVABILITY AND VULNERABILITY
INTEGRATION CENTER (SVIC)

MISSION

- Assess nuclear hardness and survivability of ICBM subsystems
and components. The SVIC has supported survivability of other
weapon systems such as F-16, Navy Trident, and Space Defense
Initiatives

SIGNIFICANT FACTS

- SVIC laboratories (state-of-the-art)

Simulators for gamma radiation
--- Linear accelerator
---- Beam energy varied from 5 to 20 MeV
-=-~= Produce 80 billion rads(si)/sec
--- Flash x-ray machines
--=-= Can produce 5Kkrads/(si)/sec at the face plate
center and 6 Mev peak energy
Nuclear shock and vibration
--- Largest available triaxial shakers (1.75 peak disp)
---- 80,000 pound force - vertical axis
---— 40,000 pound force - both horizontal axes
-=-== 5 to 2,000 Hz band width
--- Vibration simulation
--=-= Nuclear shock, mission in-flight vibration
---- Transportation and handling
--- Buried article simulation
---- Air blast over pressure and acceleration 1,000
psi pressure and 1,000 g’s simultaneously
Electromagnetic Pulse (EMP)
—=-— Simulation using high energy pulsers and laser
trigger system
---=- Square, double exponential, arbitrary wave form
Electromagnetic Interference (EMI)
--=- Simulated in computer controlled anechoic chamber
-—-=-= Modern test cells (state-of-the-art)
---- Fiber optic data acquisition system
---- Radiated fields to 20 v/m from 10 khz to 40 ghz

DISCUSSION POINTS

- All laboratories are general purpose

Provide simulated environments for any device under test
Independent data acquisition and reduction system
Employees computer controllers

Equipped with small general purpose machine shop
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OTHER "WORLD-CLASS"
CAPABILITIES
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With over three decades
of experience, Ogden|_
has developed the most| 5
comprehensive missile | g
maintenance capability
within DOD. Production | ™
Acceptance Program i
certified specialists are
trained to cover the full
spectrum of services Ty m—— T
associated with ballistic missile or

space launch vehicle needs.

Missile Component Repair Capabilities:

-Liquid fuel rocket modification, repair, test, and assembly
-Solid fuel motor repair, modification, assembly, and testing
-Ultrasonic solid motor inspection

Missile Assembly and Handling Capabilities:
-Disassembly, assembly, modification and repair of missiles and launch vehicles
-Handling, preparation for storage or shipment, and repair of missiles and launch vehicles

|

.

— — e —— N ——
-

Assembled booster being prepared for shipment
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MISSILE/LAUNCH VEHICLE REPAIR
AND ASSEMBLY

CAPABILITIES:
Our missile component repair and assembly/modification shops have the capabilities

needed to receive, disassemble, analyze, repair, modify, reassemble, check and ship
missiles and launch vehicles. Many of our capabilities, supporting ourintercontinental
ballistic missiles, are unique within the Department of Defense.

FACILITY SIZE:

Missile component and vehicle assembly facilities comprise a large part of our
center. There are 13 environmentally controlled missile assembly buildings, designed
to handle hazard classification/division 1.1 propellants. Twelve maintenance facilities,
along with additional environmentally controlled storage buildings, make up our
facilities base for liquid and solid rocket component support.

(" )
For additional information, please call or write Ogden Air Logistics Center
ICBM Directorate
Hill AFB, UT 84056-5990

DSN: 458-1928 or Commercial: (801) 777-1928




LANDING GEAR TEAM

Ogden ALC is the prime source for management and
overhaul of all USAF landing gear assemblies. With 40
years of experience in depot overhaul, our certified
technicians will provide you with on-time delivery. Our
specialty is precision grinding, plating and machining.

Precision Grinding Capabilities:
-CNC grinding and honing
-Climate-controlled environment
-Specializing in landing gear components
‘Maintaining critical tolerances and finishes
High strength metals

Landing Gear Capabilities:
-In-house engineering support

-Carbon disk brake repair
-Semiautomated material handling
-Computerized component parts cleaning
and painting

-Full range of plastic/glass bead blast
-Final functional testing

W el . - = ’ .
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' LANDING GEAR TEAM

CAPABILITIES:

As the USAF’s primary source oflanding gcar management and repair, Ogden ALC
can provide state-of-the-art quality products for all customers. Forty years of
experience, certified technicians and the world’s largest noncommercial facilities
assure you of top quality performance.

We produce 4,600 complete gear assemblies for 27 different weapon systems
annually. These vary from the very small T-38 Talon nose gear to the massive, three-
ton C-5 Galaxy main gear.

Ogden ALC’s Landing Gear Team can handle your most demanding needs.

ENGINEERING AND LABORATORY SUPPORT:
Sustained engineering and laboratory support for all landing gear overhaul repair
processes ensure finite element analysis for evaluating and solving problems on

landing gear components.

FACILITY SIZE:
The Landing Gear Facility has 382,000 square feet of dedicated overhaul capabilities

enhanced by two miles of automated overhead material handling. This facility, in
conjunction with its support functions, assures you of one source for all repair needs.

ENVIRONMENTAL COMPLIANCE:

All environmental requirements are strictly adhered to. Our air handling systems
meet or exceed EPA standards and waste waters are processed through our state-of-
the-art Industrial Waste Treatment Plant.

INTEGRATING TECHNOLOGIES IN:

-Wheel, brake and strut component overhaul and modification

-Complete functional testing operations

-Unique two-for-one carbon brake repair process recycles two worn carbon
brake disks into one new disk

-Computer-assisted component cleaning and material handling

-Precision aerospace grinding (with tolerances to .0005 inches and RMS 6)
-Repair processes on aerospace high strength metals

( )
For additional information, please call or write Ogden Air Logistics Center
Commodities Directorate Business Office
Hill AFB, UT 84056-5990
DSN: 458-7351 or Commercial: (801) 777-7351 )




OPTIC AND
PHooroNIic SYSTEMS

Ogden Air Logistics Center can improve your optic and
photonic systems and components. Our people, backed by
25 years of experience and state-of-the-art processes and
equipment, can thoroughly overhaul and/or modify your
current product and test and deliver a better one on time.

Types of Systems We Can Service:

- Film-based cameras, printers and
processors and electro-optic sensors

- Periscopes and lasers

- Infrared sensors

- Mapping and hand-held cameras

- Optical lenses and elements

Ogden ALC’s Photonics Industrial
Facility can help our customers with:
- Optical polishing/coating

- Sensor image quality testing

- Film processing analysis

- Digital/analog/RF testing
Sensor Environmental Test Chamber - Optical characterization

_ den e iad y P :
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ProTtonics INDUSTRIAL FACILITY

CAPABILITIES
For over 25 years, Ogden Air Logistics Center’s skilled employees, unique facilities,
and state-of-the-art equipment have provided customers with quality, using:

-A Photographic Image Quality Test Facility which simulates target distances
from 650 feet to infinity

-Three optical coating chambers which deposit materials on optical elements
weighing up to 500 pounds and measuring 34 inches in diameter

-Four different optical polishers which provide the ability to polish concauve,
convex, and flat optical components

-A diamond turning lathe specially designed for machining metal components,
such as parabolic mirrors

Our customers include US Air Force, Navy, Coast Guard, Army, DIA and CIA units,

as well as several foreign countries. Our Photonics Division has invested millions of
dollars to keep our organization prepared for future photonic needs. Let us help you
stay on the cutting edge through the 21st century.

FACILITIES:
We use a 30,000 sq. ft. environmentally controlled overhaul facility and a 5,000 sq. ft.
management and engineering support facility to help meet our customers’ needs.

A Word from our Customers...

“I am very pleased that, due to the outstanding efforts of
Hill AFB personnel, critical Navy shortages of EH-38D
processors have been eliminated.”

Commander, Naval Air Systems Command

4 TN
For additional information, please call or write Ogden Air Logistics Center
Commodities Directorate Business Office
Hill AFB, UT 84056-5990
DSN: 458-7351 or Commercial: (801) 777-7351




OgdenALC leads the Department of Defense in every phase
of weapon system software development. Whether you
need a modification of an existing weapon system program
orthe full-scale development of complete operational flight
programs, we have the expertise to assist you.

F-16 C|D software development test station

Ly f

Weapon System Software:
-Simulation software
-Operational flight

——— programs (OFP)

-Software control, support,

test and evaluation

-Embedded computer

system engineering for

modern weapons systems

Automatic Circuit Testing
-Millions of hours of experience
-Complete electronic test
solutions

-Automatic Test Equipment
(ATE)

-Modification of existing ATE
testers

\.-..,.-
SRU/LRU testing with microwauve
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SOFTWARE DEVELOPMENT AND
ENGINEERING

PROFESSIONAL PERSONNEL:
Integrity...Intelligence...Innovation

We have a rich heritage dating back to the 1960s where our testing of automatic
electronic equipment led to full-scale development of complete Operational Flight
Program (OFP). Years of experience gives our software engineering personnel the
skills necessary to satisfy your software challenges. Using unique approaches to
unique problems, we have led the way in software support for numerous weapon
systems. All of our personnel are well versed in securing, storing and processing
classified material with specific expertise in computer security and TEMPEST. We
can provide you with dramatically improved product quality with considerable
savings.

A growing list of satisfied customers—including the Navy, Marines, Army and Air
Force—is our measure of success. Our strict adherence to a quality productin a timely
manner translates into your complete satisfaction.

SPECIAL SUPPORT SERVICES:
-Validation | verification expertise
-Interaction with weapon system development
engineers and managers
-Complete and accurate engineering documentation
-Level I1I drawings
-CAD | CAM schematics and illustration capability

4 i
For additional information, please call or write Ogden Air Logistics Center
Technology and Industrial Support Directorate
Hill AFB, UT 84056-5999
DSN: 458-2719 or Commercial: (801) 777-2719




The United States Air Force Software Technology Support
Centerlocated at HillAFB leads the Department of Defense
in the enhancement of the latest and the best in software
technology and in solving software
problems. We cultivate software
quality, productivity and
interoperability improvements in
the Air Force by promoting
improved business practices,
processes and technologies.

Services we provide:
-Technical evaluation
-Tool information
— Vendor name and address
— User experience and evaluation
-Technical information distribution
— CROSSTALK (free monthly report)
— Annual STSC conference
— Electronic information system
| — Tools and technology reports
| -Technical infusion services by:
— Telecommunications
— On-site visits as required

STSC provides excellent customer support

We can help you:

-Enhance software quality

-Improve software productivity

-Encourage proper and efficient use of tools, methods and environment

-Enhance the capability of developers to improve tools, methods, and environments
-Obtain information on points of contact for software technologies

[ A,E, E‘ffﬂ" _"*Oanbr I Integrating Tomorrow's Technology

... Today
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SOFTWARE TECHNOLOGY SUPPORT
CENTER

CAPABILITIES:
The Software Technology Support Center is the central focal point for technical

expertise and management support of software tools, methods and environments.
The Software Technology Support Center offers services that help software
organizations negate the technical, motivational, and cultural barriers that impede
software quality and productiviity improvements.

Personnel staffing the Software Technology Support Center—a customer-oriented
organization—take pride in meeting and satisfying customer needs while bringing
them the latest and the best in software technology. In 1991 the world witnessed the
capabilities of United States weaponry. Desert Storm revealed a new age of smart
systems: Patriot missiles defended thousands of allies, stealth aircraft and smart
bombs gave credibility to the term surgical strike. These systems were reliable,
accurate and shared a common thread—software.

A WORD FROM OUR CUSTOMERS:
“...Very valuable as an information conduit to and from Air Force

software people. Good job!”
SAF/AQK

“...Excellent (annual STSC) conference...very
informative...provided a means of making contacts...keeps us in
DOD from reinventing the wheel over and over.”

Robins AFB. Georgia

"...Thanks for the outstanding technical support and thoroughly
professional guidance we received."
Air Force Global Weather Central

( )
For additional information, please call or write Ogden Air Logistics Center
Technology and Industrial Support Directorate
Hill AFB, UT 84056-5999
DSN: 458-2719 or Commercial: (801) 777-2719
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388th FIGHTER WING



388th Fighter Wing pilots assuring operational
readiness of F-16 Fighting Falcons with
backdrop of the Wasatch Mountains



388th Fighter Wing (Air Combat Command)

Mission

Primary role is air-to-surface attack with a secondary
responsibility of air-to-air superiority

-- Delivers a variety of munitions in tactical situations,
including airpower in support and interdiction

-- Flies approximately 400 sorties (flights) per
week to maintain proficiency in radar and visual bombing,
low-level navigation, intercepts, and air combat maneuvers

Ready to mobilize, deploy, and employ three fighter squadrons in
support of contingency operations to utilize the F-16 in the
full spectrum of combat missions with effective command and
control, self-sufficient maintenance, and other logistical
support

Strength

2,122 people assigned (2,100 military and 22 civilian personnel)

Significant Facts

Arrived at Hill AFB December 1975

Received the first General Dynamics F-16 Fighting Falcon in
1979; became the Air Force’s first operational F-16 wing in 1980

Participated in numerous deployments, exercises, and
contingencies, including sending two squadrons to Operations
Desert Shield and Desert Storm

Effectively supported 21 deployments in the past year, involving
the packing and movement of over 175 aircraft, 1,700 personnel

and 200 short tons of aircraft support equipment

Discussion Points

Ogden Air Logistics Center provides host base support in a
number of areas:

-—- Total mobility support from 649th Support Group

== All supply/parts actions by host base supply

-- Vehicle repair/depot actions

-- Orders and delivers all wing munitions

-- Civil engineering supports facilities/construction/
maintenance




419th FIGHTER WING
(RESERVE)




AFRES 419th Fighter Wing was the "first" reserve
unit to fly F-16 Fighting Falcons. The Wing hosts
many reservist training exercises in Utah.




419th Fighter Wing (Air Force Reserve)

Mission

Train and equip three F-16 squadrons -- one located at Hill AFB,
one at Luke AFB, Ariz., and one at Tinker AFB, Okla. -- to be
capable of worldwide mobility to perform a wide variety of air-
to-air and air-to-ground fighter missions.

Provide entire support packages including maintenance, civil
engineering, security, supply, transportation, communication and
mission support.

Strength

1,951 people assigned (1,659 military and 292 civilian
personnel)

Significant Facts

Arrived at Hill AFB in 1955

Only Air Force Reserve unit in Utah

First Air Force Reserve unit to receive F-16s in 1984

Earned recognition as top fighter squadron in Air Force after
winning Gunsmoke, the Air Force’s worldwide fighter gunnery

competition, in 1985

-- Recognized as runner-up in 1987 in same competition
-- Unit pilot won Top Gun award in 1987

Discussion Points

Received Air Force Reserve facility award for 1990; acknowledged
by AFRES to have one of the best facilities of any Reserve wing

Routinely trains at Utah Test and Training Range, one of the
two top training ranges in the world

Often hosts other Air Force active-duty and Reserve, Marine,
Navy and Canadian units in joint training exercises and
daily training

-- Closeness to Canada and West Coast Navy and Marine units
makes combined training ideal

Supports Air Force Reserve and Ogden ALC test modifications and
time compliance technical orders for F-16 aircraft prior to
worldwide dissemination
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ENVIRONMENTAL
MANAGEMENT




SECRETARY OF DEFENSE
ENVIRONMENTAL QUALITY AWA
 ores

Hill AFB was awarded the Gen. Thomas D, White Environmental Quality
Award in recognition for an outstanding overall environmental
munagen'lent program.



Directorate of Environmental Management
Mission

- Establish and implement environmental programs, systems and
procedures to ensure compliance with federal, state and local
laws and regulations and to minimize environmental risk and
liabilities

Strength

- 76 people assigned (3 military and 73 civilian personnel)
Significant Facts

- Received four significant awards in 1992 and 1993

-- Secretary of Defense Environmental Quality Award (Best in
Defense Department)

-- Gen. Thomas D. White Environmental Quality Award (Best in
Air Force)

-- Gen. Thomas D. White Pollution Prevention and Recycling
Award (Best in Air Force)

-- President’s Council on Management Improvement Award

Discussion Points

- Reduced hazardous material acquistion costs by 75 percent
($10.5 million annually); realized an additional $20 million
reduction in disposal costs

- Reduced the estimated cost of hazardous waste cleanup from
$550 million to $289 million through innovative technology and
contract management

- Revolutionized hazardous materials and hazardous waste
management; innovations adopted Air Force-wide

- Meets regularly with local citizens and city governments
(including outlying communities near the Utah Test and
Training Range) to keep community informed

- Conducted an innovative study on the effects of aircraft
noise on wildlife; results adopted by other services and
international scientific community

- Reduced environmental Notices of Violation from 187 (in 1987)
to 2 (in 1992) despite six-fold increase in regulators’
inspection days




Document Separator



REGIONAL PROCESSING
CENTER



Hill AFB’s Information Processing Center, a 142,475 square foot facility,
has been named one of the Defense Information System Agency’s new
MegaCenters.




Regional Processing Center
Mission
- Operates, maintains, and plans for communications, computer
systems and navigational aids for the Ogden ALC, 388th Fighter
Wing, Utah Test and Training Range and tenant organizations
- Manages the Standard Base Level Computer (SBLC) platform and its

data connectivity providing services for all Air Force active-
duty, Reserve and Air National Guard bases in the western United

States

Strength

- 532 people assigned (136 military and 396 civilian personnel)

Significant Facts
- Designated a DOD MegaCenter for Information Processing
- Designated an Air Force Regional Processing Center for SBLC

- Provides backup capability for several DOD information systems
including the Defense Finance and Accounting Service in Denver

- Presented the 1992 Northern Telecom’s Switch Performance Award
as "The Best Telephone Switch in the Air Force" for its world-
class communications facilities

Discussion Points

- Selected as one of the top three Information Processing
MegaCenters of the 44 DOD-designated centers

- Leads Air Force Materiel Command in the use of technology to
improve efficiency in computer operations

- Assumed responsibility as a Regional Processing Center for 26
Air Force active-duty and Reserve bases in eight western states

~ Tests and evaluates twice yearly the capability to backup the
Defense Finance and Accounting Service computers in Denver

- Provides year-round backup for Hill AFB computer operations;
serves as independent software development platform during
remainder of the year
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EXPLOSIVES
ORDNANCE DISPOSAL



Destruction of "unserviceable" missile motor by
EOD squadron members at a thermal treatment unit
located at Utah Test and Training Range.




649th Explosive Ordnance Disposal Squadron
Mission

- Handles explosive disposal of ICBM and large missile motors,
including the Peacekeeper, Minuteman, Trident, Poseidon and
Titan 4 strap-on boosters for the Air Force, Navy and DOD
contract sources

- Provides explosive disposal support to the Utah Test and
Training Range for large scale (500,000 pounds and more)
explosive detonations and propagation tests

Strength

- 68 people assigned (67 military and 1 civilian personnel)

Significant Facts

Utilizes the virtually unlimited explosive limits on the Utah
Test and Training Range -- the only place in the continental
United States for large scale missile disposal

-- Disposed of 24 Minuteman, one Peacekeeper, one Titan 4 and
several Poseidon missile motors in Fiscal Year 1992

Discussion Points

- Works side-by-side with Ogden ALC missile depot

-- Handles disposal of all unserviceable Air Force
Intercontinental Ballistic Missile motors

-~ Will contractually dispose of Navy Poseidon Sea Launched
Ballistic Missiles in 1994

- Supports DOD contractors (Hercules and Thiokol), through a
contract, with disposal near their manufacturing plants

- Obtained EPA approval rating for facilities to continue large
scale explosive tests

-- Validates DOD explosive safety and storage criteria
-~ Approved to conduct DOD and Joint Service explosive

propagation tests
-~ Have facilities in place to support Air Force-unique weapons

tests

- Exists next to Ogden ALC missile depot, DOD contractors and
disposal range as the most cost effective and safest way to
eliminate interstate hazardous material handling
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DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
200 ARMY PENTAGON
WASHINGTON DC 20310-0200

REPLY TO
ATTENTION OF

June 19, 1995

Mr. Edward A. Brown III

Army Team Leader

Defense Base Closure
Realignment Commussion

1700 North More Street

Suite 1425

Arlington, VA 22209

Dear Mr. Brown:

- - This response is provided to yourrequest dated June 15,1995, concerning personnel status
changes received by the Commission from community representatives at Letterkenny Army

Depot.

We have reviewed the reduction in force information that you provided. Although the number of
personnel impacted by the action is reported as 664 positions, the actual number of separation
letters handed to Letterkenny personnel totaled 354, Regardless of the number, this reduction -
was initiated gfrer DoD's BRAC announcement and supports our analysis on excess
capacity/personnel at Letterkenny. The Army plans to continue its standard operating procedure
of using approved and certified personnel data. No change in the COBRA analysis is warranted.

We have also reviewed the suggested changes regarding Central Pennsylvania Public Works
and SIMA. The Army accounted for the 183 civilian personnel identified with the Central
Pennsylvania Public Works by transferring them to Base X; that recommendation remains in
effect. We agree that the SIMA is relocating to Rock Island, IL., as a result of a BRAC 91
decision. It was for this very reason that the Ammy eliminated the SIMA strength figures in its
analysis for the BRAC 95 recommendation.

In coordination with the Army Materiel Command(AMC), it has been determined that
additional workload will result in an increase of 150 personnel being transferred to Tobyhanna
(increase from 300 to 450) The implementation plan, which is now being prepared, is expected
to show that fewer personnel will be required for this transfer, perhaps as few as 226. But to be
conservative, we have included the 450. Additionally, the change would result in 310 personnel
being added to the contingent being enclaved at Letterkenny. It should be noted that both one-
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time costs and projected savings changes are not significant, A revised COBRA is attached along
with a companison of the original and current figures.

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. l )

JOHN B. NERGER
Director
The Army Basing Study

Attachment
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DEPARTMENT OF THE ARMY

TOBYHANNA ARMY DEPOT
11 HAP ARNOLD BOULEVARD
TOBYHANNA, PENNSYLVANIA

June 16, 1995

BRAC Office

SUBJECT: Ground Communications-Electronics (GCE) Comparative
Analysis

Ms. Ann Reese

Defense Base Closure and
Realignment Commission

1700 North Moore Street, Suite 1425

Arlington, Virginia 22209

Dear Ms. Reese:

By letter dated May 26, 1995, the Sacramento Air Logistics
Center made representations regarding a Ground Communications-
Electronics (GCE) analysis. This response is respectfully
submitted to clarify the record.

The Joint Cross Service Group for Depot Maintenance
(JCSG-DM) Functional Value Analysis (Analysis) is Simply an
Indicator of the Type of Work Performed.

The key distinction in the Analysis is that the Air Force and
the Army adopted different interpretations of the data requests.
The Functional Values Summary Worksheets show that the Air Force

consistently 1dent1f1ed a 1arge paxrLi

In fact, the Army and the Air Force did not even agree on the
workload categories. Categorizing the workload for the Joint
Service data call differed for each service and was a point of
contention within each Service. Even McClellan makes this
apparent in their letter of May 26, noting that "our ’‘electronic
warfare’ work is under ’'radar’ stock class, therefore, not [sic]
comparable to the JCSG definition." ’

Furthermore, the Analysis compiled data on the basis of
categories of work performed, but did not reflect the relative
importance of capabilities. As a result, the numerical values
stated for McClellan are higher, even though Tobyhanna performs
more communications-electronics work.
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An example of this distortion ig illustrative. The
Functional Value Worksheet for the Radio Commodity, Section I.a.,
shows that Tobyhanna performs over three times as much core radio
work (695,000 workhours) as McClellan (177,156 workhours). Under
the scoring methodology, however, McClellan’s score of seven
points is only two points lower than Tobyhanna'’s score. These
scores do not accurately represent the value of Tobyhanna as the
major maintainer of GCE equipment.

This distortion is even more pronounced in light of the value
given in relation to the total scores. Given that core workload
accounted for 30 total points for the radio commodity, for
example, the Air Force gained an inherent advantage with a score
of seven as compared to Tobyhanna'’s score of nine. To show the
relative importance of workload size, the scores should have been

weighted.

The Functional Value Worksheet for Satellite Commodity is
particularly instructive. Tobyhanna performs more satellite
workload, possesses more unique satellite facilities, has more
skilled technicians than any depot in the Department of Defense
(DOD), and, in fact, is the DOD Center of Technical Excellence
(CTX) for Ground Satellite Communications Systems. Yet,
Tobyhanna received zero points for core workload and only 19
total points of a possible 100. McClellan, on the other hand,

received 65.5 points.

In summary, the Analysis does not accurately reflect the
relative importance of any depot, but rather, merely shows the
type of workload performed by that depot.

The Functional Value Analysis is Significantly Subjective.

The Functional Values Summary Worksheets, Sections II and
III, assessed unique/peculiar core workloads on a subjective
basis; the services were simply asked to determine if each
possessed unique or peculiar workload or facilities. Again, the
Army adopted an extremely conservative interpretation of these
inquiries. As a result, the summations of the scores are
subjective and show only the relative importance of the workload

or facilities.

The Functional Value Analysis is Not Comprehensive.

Tobyhanna received no score for the Support Equipment
Software workload, no score for the Cryptological workload and a
nominal score for the Tactical System Software workload. Yet,
these workloads are a major part of the Tobyhanna mission and of

‘the DOD workload at issue.




Tobyhanna has Significant Capabilities in GCE That Are Not
Reflected in the McClellan Analysis.

Tobyhanna has extraordinary capability in the satellite
commodity and is the CTX for the Defense Satellite Communications
System (DSCS). Tobyhanna’s mission includes integration, design,
fabrication, and support of over 70 unique equipment racks, five
types of operations and support vans, 10 "special" integrated
earth terminal systems, repair and overhaul of ground terminals,
and over 2100 unique secondary items as well as technical
assistance and life cycle support to 112 sites located worldwide.
Support is given to both the Digital Communications Satellite
Subsystem and the DSCS Operations Control System. This is a
multi-service responsibility, providing capability to the Air
Force, Navy and other customers. A new facility complex at
Tobyhanna is dedicated to this high-tech satellite mission.

Tobyhanna has extensive radar test facilities capable of
handling the vast majority of DOD radar systems. Tobyhanna
currently has many dedicated facilities for the overhaul and
repair of radar systems including a large antenna pattern range,
a live target range, and anechoic chambers giving capability to
test all radar parametrics. Tobyhanna is also in the process of
transitioning phased array radar into its current profile,
providing full capability in radar technologies. Furthermore,
Tobyhanna currently has the capability to meet the DOD
requirement for "high bay" radar work. High bay areas are
located throughout the depot, and include the newly built
Tactical End Item Repair Facility designed for this large item,
radar-type workload. The Commissioners and Staff Members toured
some of these high bay areas during their visit of June 1, 1995.

Tobyhanna presently supports a variety of battlefield sensors
and does a significant portion of this work for the other

services.

Tobyhanna is also a software center for the Army and is a CTX
for Test Program Set development and maintenance. In fact, a
whole organizational division at Tobyhanna as well as extensive
computer facilities are dedicated to this high-tech mission.

Ground Communications-Electronics Capabilities Exist
at Tobyhanna That Do Not Exist at McClellan.

Tobyhanna possesses a cryptological capability that includes
specialized facilities and security requirements. There is also
a satellite mission complex which includes a staging facility, a
prototype area, a Systems integration zone, training facilities,
and an antenna support area. Tobyhanna has the DOD’s only GCE
production environmental stress screening facility. In addition,




a special work site supports the Signal Intelligence mission. In
total, Tobyhanna possesses over 40 specialized GCE facilities.

Under Any Method of Cost Comparison, Tobyhanna Possesses a
Significant Cost Advantage.

McClellan reports a "budgeted labor hour cost" of $65.27.
The source of this number is the GO35A-HF3-MM-8BV dated February
of 1994 "for GCE workload only." No published or audited
document supports McClellan’s cost comparison. To the contrary,
published, auditable labor hour costs have consistently shown
that Tobyhanna has a significant advantage over McClellan.

Sales/Bid Rates.

A comparison of the sales rates published by the U.S. Air
Force Materiel Command and the bid rates published by the U.S.
Army Depot System Command for the GCE commodity shows the

following:

Sales/Bid Rates Tobyhanna McClellan
FY%6 $59.95 $88.35
FYos $80.75 $93.32
FY94 $63.89 $73.13
FY93 $51.24 $73.83
FY92 $55.04 $64.53

Defense Maintenance Operations Indicators (DMOI).

The DOD DMOI Report for the 1st Quarter FY93 through 4th
Quarter FY94 shows the following:

Tobyhanna = McClellan
. FYS3 $59.33 $82.03
FYS4a $63.37 $83.60
FY93 (without material) $47.22 $68.25
FY94 (without material) $53.26 $59.14

The above indicators measure the total actual cost in
comparison to total actual man-hours.




Wage Grade Rates.

A comparison of the rates for a Wage Grade (WG) 11, Step 3,
employee shows that Tobyhanna is significantly more cost-
effective.

Tobxhaﬁna McClellan
October 1, 1994 $13.10 $17.34

In closing, please be advised that McClellan’s reliance upon
the Functional Value Analysis is misplaced. The JCSG rejected
the Analysis because it did not meet the goal of eliminating
excess capacity.. In short, the JCSG rejected it; I respectfully

submit that you should do the same.
I appreciate your assistance and cooperation.
Sincerely,

Robert D. Haas
Chief, BRAC Team
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STATEMENT BY
THE HONORABLE TOGO D. WEST, JR
SECRETARY OF THE ARMY
BEFORE THE
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
JUNE 14, 1995
WASHINGTON, D.C.

INTRODUCTION

Good morning, Mr. Chairman and members of the Commission. General
Sullivan and | appreciate this final opportunity to discuss your alternatives to our
closure and realignment recommendations as well as address your questions regarding
the Army's original list. We hope our comments will be helpful as you begin your final
deliberations.

To start, it is worth noting that the Army's recommendations are the product of
over a year's worth of painstaking analysis, informed military judgment and
comprehensive oversight and review. As | stated in earlier testimony, our decisions
were not arrived at easily nor were they made in haste. They build upon the work done
by the three previous Commissions and leave us with the infrastructure needed to keep
our Army trained and ready into the 21st century.

Yet we understand it is the Commission's duty and obligation to consider making
changes to the Secretary of Defense's list and, if supported by persuasive analysis and
compelling justification, add more installations to that list. We would like to offer our
assessment of these possible additions, considering both the financial and operational
implications on our plans to support the national military strategy and posture the Army
for the 21st century. | believe the Army has cooperated and assisted when asked to
review and analyze closing or realigning installations in the manner suggested by the
Commission at the hearing on May 10th.

ASSESSMENT OF PROPOSED ADDITIONS TO BRAC LIST

Other than Fort Holabird, MD, the Army does not see any merit in adding
another installation to the original list. After Defense Investigative Service departs from
Fort Holabird, we have no further use of the property. The other alternatives are a
different matter:

Oakland Army Base. The Army studied the feasibility of closing the ports at both
Bayonne and Oakland and concluded the loss of Oakland represents an unacceptable
operational risk. The Army needs this critical port facility to support the rapid
deployment of equipment during peace and war. Oakland is essential for the




deployment of our CONUS-based forces to respond to any national security threats that
could emerge in the Pacific region. Its closure would leave the Army without a port
facility on the west coast. The financial savings simply do not justify the risk.

Jobyhanna Depot. The Army has made the hard choices to divest itself of
excess depot maintenance capacity and consolidate workload from five to three depots
(ground, air and communication/electronics). DoD's recommendations on Letterkenny
and Red River provide the optimum savings while supporting our core wartime
requirements. They earned the support of the Secretary of Defense's Joint Cross
Service Group. Tobyhanna is our center of excellence for communications and
electronics. Closing it would directly contradict the Army's own military value
- assessment, which ranks Tobyhanna as the number one Army depot. It is the newest
depot and least costly to operate. Our stationing strategy for the future calls for the
retention of an electronics-oriented maintenance depot in order to meet the battlefield
demands of the future. A fully digitized Army prepared to exploit information-age
technology requires a modern depot capable of servicing and sustaining equipment.
The cost to close Tobyhanna would be three times as great as realigning Letterkenny,
DoD's current recommendation. Moreover, the savings would only be 25% as much
over 20 years. Tobyhanna is an installation the Army must retain.

Letterkenny Depot. DoD's proposal to realign Letterkenny preserves DoD's
missile consolidation effort, achieves substantial savings for a reasonable investment
and reduces the overcapacity in ground equipment maintenance in the depot system.
Alternatives to move tactical missile maintenance to Hill AFB would incur costs
anywhere from four to nine times greater and produce significantly less in the way of
savings. Extensive facility upgrades would be necessary to support tactical missile
maintenance at Hill AFB. We do not see this as more feasible or desirable than the
Army's and DoD's recommendation.

Space and Strategic Defense Command. The Army made a concerted effort to
move activities out of leased space, when it was cost effective to do so. Our own
analysis shows that moving Space and Strategic Defense Command to a nearby
installation would have significant costs and take over 30 years to pay off. It would also
disrupt preexisting plans to move SSDC along with the Program Executive Office -
Missile Defense onto Redstone Arsenal at a later date. A decision to relocate Space
and Strategic Defense Command from leased space would be a poor substitute for
terminating the lease and disestablishing and redistributing the assets of Aviation and
Troop Support Command. If unable to execute this plan as recommended, the Army
will forfeit substantial savings from reductions in both management and facility
overhead and forego the operational advantages of aligning its functions with related
research and development centers at other locations.

Summary. Making the above four changes to the original list would cost




approximately $200M more and save up to $45M less than our original list and also
incur greater operational risk. Investing in alternative BRAC recommendations that
produce fewer savings would be at the expense of readiness and force modernization.
We urge you to weigh the Army's assessment very carefully and hope you agree with
us that these changes would be undesirable, unwarranted and unwise.

ORIGINAL BRAC RECOMMENDATIONS

During the past few months, you have made extensive visits to our installations
to observe their operations and listen to the sincere voices of the local communities
and elected representatives. The Army has been listening, too. Their strong

_convictions and fervent opposition have our admiration. It is very moving to witness the
great pride our friends and neighbors have in the Army and our installations.
Nevertheless, with littie exception, we are unaware of any compelling arguments that
would cause us to change our original military judgment. However, we have learned
new information which makes one realignment and two closures no longer viable. We
have provided our recommendations to the Office of Secretary of Defense.

Dugway Proving Ground. The crux of our recommendation to close Dugway
centered on the relocation of the chemical/biological testing elements to Aberdeen
Proving Ground and smoke/obscurants testing elements to Yuma Proving Ground.
Permit restrictions preclude conducting testing at these two sites, thereby obviating the
relocation of the testing elements. Efforts to transfer English Village to the Utah
National Guard were previously underway prior to the development of the BRAC 95
recommendation and would therefore require no action by the Commission to effect its
disposal.

Caven Point, NJ. U.S. Army Reserve Center. The Army recommended closing
and relocating this facility to Fort Hamilton, NY. While planning for implementation, it
has been discovered that new construction ($10.5M) is required to execute the move.

The minor savings ($137,000 annually) do not justify this expense. Furthermore, this
new facility requires a larger area than is available for construction at Fort Hamiiton.

Valley Grove, WV, Area Maintenance Support Activity. The Army recommended
closing and relocating this facility to Kelly Support Center, PA. We have since learned
that Congress added a construction project ($6.8M) to build a new maintenance shop
at the Wheeling-Ohio County Airport. The project is now underway, obviating the need
to move to a new facility at Kelly Support Center.

We have also received new information which warrants minor modifications to
several other recommendations:

Fitzsimons Medical Center, CO. The Army recommended closing this facility




and relocating its Medical Equipment and Optical School and Optical Fabrication
Laboratory to Fort Sam Houston. We recently learned that the Assistant Secretary of
Defense (Health Affairs) is evaluating several joint service training consolidation
alternatives which might show it is more cost-effective to relocate the school elsewhere.
Modifying the language of the recommendation so it does not specify the gaining
location is desirable.

Sierra Army Depot, CA. The Army recommended realigning this facility,
eliminating the conventional ammunition mission and retaining an enclave for
operational project stocks. We have learned that we are unable to demilitarize all of
the ammunition by 2001, necessitating the retention of some storage.

Bayonne Military Ocean Terminal. The Army recommended closing this facility,
relocating the Eastern Area Command Headquarters and 1301st Major Port Command
to Fort Monmouth and retaining an enclave for Navy tenants. The Army's Military
Traffic Management Command is considering an internal reorganization which could
result in the merger of their area commands at another eastern installation besides Fort
Monmouth. The Navy has indicated a preference for moving their activities. Modifying
the language of the recommendation so it does not specify the gaining location or
retention of an enclave is desirable.

We understand that the Commission may have questions for the Army in a
number of areas, including the following:

Leased Facilities. The Army performed a military value analysis on leased
facilities and concluded they all had low military value. We provided a detailed
description of our assessment regarding the leased facility that houses Aviation and
Troop Support Command in a letter to the Commission dated April 14, 1995. Our
determination that this leased facility had low military value, coupled with the resulting
financial savings and operational advantages, formed the basis for our
recommendation.

Depots. The Army's recommendations to close Red River Depot and realign
Letterkenny eliminate excess capacity and achieve significant savings. A single
ground combat vehicle depot (Anniston) supports our peacetime requirements and can
meet surge requirements in the event there are two major regional contingencies.

Family Housing. Divestiture of family housing quarters reduces burdensome
maintenance and repair costs and is a major part of the Army's overall housing
strategy. The Army is closing housing areas that support small garrison and
headquarters units and keeping those that support major troop concentrations. We
must balance overall quality of life for the soldier with readiness and modernization of
the U.S. Army.




Fort McClellan. We have furnished the environmental permits for Fort Leonard
Wood in support of the training missions transferring from Fort McClellan. The Army is
confident it can accomplish its smoke training mission while at the same time exercising
good environmental stewardship.

CONCLUSION

The Army's BRAC recommendations make it possible to stride confidently
toward the 21st century unburdened by excess infrastructure. We continue to believe
‘that our original recommendations are the right choices for the Army and for the nation.
The Army must be allowed to divest of unnecessary infrastructure during this last round
of BRAC or we run the risk of having scarce funds drain away from programs with
higher priorities. We count on being able to reinvest these savings in the areas of
equipment modernization, quality of life and training -- important components of current
and future readiness.

Mr. Chairman, GEN Sullivan and | will be happy to answer your questions.
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June §, 1995

Honorable Alan J. Dixon, Chairman & BRAC Commissioners  piaase refer to this nums
Defense Base Closure & Re-Alignment Commission when responding
1700 North Moore Street, Suite 1425

Arlington, Virginia 22209

Dear Senator Dixon & Commissioners:

On behalf of the nearly 250,000 residents of Lackawanna County, please find enclosed
thirty-five (35) resolutions adopted in support of the Tobyhanna Army Depot by the
County Commissioners of Lackawanna County, the City Council of The City of Scranton,
dozens of local municipalities, as well as numerous County School Districts, all urging
the BRAC to "Keep the Best"! Each of these resolutions support the mission of the
Tobyhanna Army Depot, and its nearly 3,600 employees.

You have seen the outpouring of community support demonstrated on behalf of our
region's largest employer, the Tobyhanna Army Depot, both here, on June 1, 1995, as
well as in Boston, at the BRAC Hearings, this past Saturday, June 3, 1995. Undoubt-
edly, you have seen first-hand (and heard at the BRAC Hearing) that closure of the
Department of Defense's most cost-effective and efficient maintenance facility does not
make military, or economic, sense. The Tobyhanna Army Depot is specifically designed
to perform a high-tech electronics mission, a mission they have met for forty years.

After a thorough review of all of the facts and testimony, we know that you, and your
fellow commissioners, will make the right decision, in terms of our tax dollars and
military preparedness, and retain the Tobyhanna Army Depot as the Army's highest-
rated depot and the Department of Defense's most cost-effective and efficient
maintenance facility! Thank you, and God Bless America.

Sincerely,

WMC%;:%’V
Richard M. Jones, Vice-President
Community Development

cc.  Austin J. Burke, President, Greater Scranton Chamber of Commerce
Anna Cervenak, Chair, "Keep the Best" Task Force, ¢/o EDCNP

222 Mulberry Street / P.O. Box 431 / Scranton, Pennsyivania 18501 / (717) 342-7711 / FAX: (717) 347-6262
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22nD DISTRICT COMMITTEES

ROBERT J. MELLOW
SENATE BOX 203022
THE STATE CAPITOL

HARRISBURG. PA 17120-3022
PHONE: (717) 787-6481
FAX: (717) 783-5198

RULES AND EXECUTIVE NOMINATIONS,
MINORITY CHAIRMAN

ETHICS, MINORITY CHAIRMAN

APPROPRIATIONS

524 MAIN STREET
PHONE: (717) 4800338 Senate of Zjﬁmnﬁglmmm

FAX: (717) 963-3170

SCRANTON LIFE BUILDING June 12, 1995
SCRANTON, PA 18503
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S. Lee Kling, Commissioner
Defense Base Closure

and Realignment Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Commissioner Kling:

The May 10, 1995 decision by members of the Base Closure and Realignment
Commission to review Tobyhanna Army Depot for closure and transfer its work to Letterkenny
Army Depot came as disturbing news to all residents of northeastern Pennsylvama The proposal
lacks both common sense and merit. .

Tobyhanna, for example, was ranked number one in mlhtary value by the Army in 1993
and 1995. It has the lowest business costs of all DOD depots; has recorded a $13 million gain for
fiscal years 1990-1994, and is the Army's newest and most modern depot.

Tobyhanna Army Depot has the largest concentration of electronics skills in DOD and is
the Center of Excellence for ground communications/electronics equipment, which is critical to
the support of Force XXI and the Digitized Battlefield. This depot has more than 40 specnahzed
electronics facilities and has been cited by Coopers—varand as by far the best of the six DOD
depots rewewed :

MG (Retired) James R. Klugh, DUSD (Logistics), calls Tobyhanna the "most cost
effective and efficient depot in DOD." Under Secretary of the Army Joe Reeder and General John
H. Tilelli, Jr., Vice Chief of Staff, U.S. Army, stated in a recent letter that "By any and all
measures, Tobyhanna is an installation we must retain.”

The DOD BRAC 1995 recommendation was to transfer the Tactical Missile maintenance
workload (electronic - guidance and control systems) to Tobyhanna Army Depot which repairs
and maintains many similar systems. The move would be consistent with the intent of BRAC 93
and would not require military construction.




The transfer of the workload to Tobyhanna, which has an outstanding work force, would
result in a significant steady state savings and is endorsed by the Joint Cross Service Group-Depot
Maintenance.

The opportunity exists to interservice all DOD Ground Communications-Electronics work
at Tobyhanna for a number of reasons, including the following:

= Tobyhanna has the required capacity.
u Military construction projects would not be required.
= The consolidation would save DOD $40-360 million yearly.

u Interservicing Ground-Communications Electronics to Tobyhanna was a proposal during
BRAC 93 and also recommended by other DOD studies.

I sincerely hope that the BRAC Commissioners will closely review all the facts before
making a final decision that will affect the lives of nearly 3,800 workers at Tobyhanna Army
Depot. Once the facts are scrutinized, I am certain the BRAC Commissioners will agree that

The Democratic Leader

RIM/js
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DEPARTMENT OF THE ARMY

TOBYHANNA ARMY DEPOT
11 HAP ARNOLD BOULEVARD
TOBYHANNA, PENNSYLVANIA

18466-5081

(1b)

MEMORANDUM FOR Commander, U.S. Army Armament, Munitions and
Chemical Command, ATTN: AMSMC-AE
(Mr. Alan G. Wilson, IOC BRAC 95 Program
Manager), Rock Island, IL 61299-6000

SUBJECT: BRAC-95 Proposed Transition of Depot Maintenance
Workload

1. Reference memorandum, Headquarters, U.S. Army Depot System
Command, AMSDS-MN-A, 5 May 1995, subject as above.

2. Tobyhanna Army Depot conducted a detailed review of the
spaces required to implement the BRAC 95 recommendations. Based
on this workload analysis we are confident that at the most, 226
spaces are required to perform the tactical missile workload.
The overhead impact is minimal as our overhead structures are in
place for production, planning and control, material management,
production engineering support, etc.

3. Specifically our analysis involved a two pronged approach.
The June 94 OPS29 was reviewed to determine the number of spaces
required to accomplish the transition of the missile workload
from Letterkenny Army Depot to Tobyhanna Army Depot. The second
aspect of the analysis involved examining the Outyear Maintenance
File from the DESCOM MFM data base. An analysis of our FY95
space allocation along with the current and projected space
requirements reveals additional spaces will be available to work
on the missile workload, thereby lowering the spaces required to
perform this work.

4. The above man-year requirement of 226, derived from our
analysis, is the upper limit. Current indications are that
missile workload projections are optimistic and, in reality,
could result in a reduction of the 226 man-years. In addition,
based on our BRAC experiences from prior years, it is unlikely
that a gaining installation will receive the total workload
originally designated. For example, in BRAC 88 Tobyhanna Army
Depot obtained the COMSEC Mission and received only 50 percent of
the original workload designated for transfer. Similarly, we
received significantly less workload from the Sacramento Army
Depot competition than was originally presented during the BRAC
91 process. Based on this experience it is feasible for
Tobyhanna to pick up the missile workload for much less than the
226 man-ye%fs our analysis has revealed.

Printed on @ Recycled Paper
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' SUBJECT: BRAC-95 Proposed Transition of Depot Maintenance

Workload

5. Points of contact are Jacob P. Kodnovich, DSN 795-7112, or
Robert Haas, DSN 795-6335.

FOR THE COMMANDER:

JERRY YAREMKO
Director of Resource Management
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TO: Glenn Knoepfle
FAX: (703) 696-0550

FROM: Jake Kodnovich,
Tobyhanna Army Depot
COMM (717) 895-7112,
DSN 795-7112

(22 Pages)

], - pac 75
;0A7/0””CL = pﬂffm«,,q c;-? 8

| o5l /e Corso 10/
)_CM,JZ Yss-/e




U-1D-R5 011 I0FM FECH TAD BiA DIV. [

TACTICAL MISSILE CONSOLIDATION PLAN

I. PACILITY RENOVATION - $2.8M

See enclosed DD 1391, Military Construction Project Data.
This i based on 5% contingency - 10% requiree $0.2M extra.

IT. TRAINING - $1.0M
Estimate bounds are $0.5M to $1.5M.

Initially identified training included basic¢ electronics,
technical requirements not needed at TOAD, e.g., Basic
Electronics, PACE Low Temperature Soldering, Basic Computer
Fundamentals, Initial Sclid Stated/Integrated Circuit Training,

ecc.

Estimate 1s a resgult of analysis of training plans and
technical data initially submitted.

Needed training includes touch-up training in LASERS, optics,
and other related mission system specific needs.
ITI. E T T R - 351.0M

Estimated bounds are $0.8 to $1.6M.

Analysis will be complete on 01 July 1995.

Also enclosed are the latest charts from the Letterkenny
transition plan. We are working with them and please note that
we feel the transition will be much quicker than currently
listed.
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96 31 MAR 1995
ARMY 31 MAR 1995
Tobyhanna Army Depot : CONV, MOD
Pennsylvania RENOVATE & CONVERT FACILITIES FOR MISs
212 10 45926 2,800
PRIMARY FACILITY 2,500
Guided MissBile Maintenance Facil LS - -~ (2,500)

SUPPORTING FACILITIES

ESTIMATED CONTRACT COST | 2,500
CONTINGENCY PERCENT (5.00%) 125
SUBTOTAL 2,625
SUPERVISION, INSPECTION & OVERHEAD (6.00%) 158
TOTAL REQUEST 2,783
TOTAL REQUEST (ROUNDED) 2,800
INSTALLED EQUIPMENT-OTHER APPROPRIATIONS {0)

ALTER AND RENOVATE DEPOT MAINTENANCE AND WAREHOUSE FACILITIES TO PROVIDE
SPECILIZED DEPOT MISSLE MAINRTENANCE FACILITIES. PROJECT INCLUDE ELECTRICAL
JPGRADES, AIR CONDITIONING,LIGHTING, CEILINGS AND FLOOR UPGRADES.

l1. REQUIREMENT;: NONRE ADEQUATE: NONE SUBSTANDARD, NONE
2ROJECT

ALTER AND RENOVATE DEPOT MAINTENANCE AND WAREHOUSE FACILITIES TO ACCOMODATE
{ISSLE MAINTENANCE FUNCTIONS.

BEQUIREMENT,
'ROJECT IS REQUIRED TO SUPPORT MISSLE MAINTENANCE MISSION TRANSFER.

URRENT SITUATION;:

'HE TACTICAL MISSILE MISSION IS CURRENTLY ACCOMPLISHED AT LEAD AND IS TO BE
'RANSFERED TO TOAD A8 A RESULT OF BRAC 95. TOAD CAN ACCEPT THIS WORKLOAD BY
:ENOVATING AND CONVERTING EXISTING FACILITIES.
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96 31 MAR 1995
ARMY 31 MAR 1585
Tobvhanna Army Depot
Pennsylvania
CONV, MOD
RENOVATE & CONVERT FACILITIES FOR MISSILE MAINTENAN 45526

IMPACT IF NOT PROVIDED.
IF THIS PROJECT IS NOT APPROVED TOAD CAN NOT PROPERLY SUPPORT THE TACTICAL

MISSILE REPAIR MISSION,

MICHAEL A. LINDQUIST

COLONEL

COMMANDING
ESTIMATED CONSTRUCTION START: SEP 1996 INDEX: 2032
ESTIMATED MIDPOINT OF CONSTRUCTION: FEB 1997 INDEX: 2056

ESTIMATED CONSTRUCTION COMPLETION: AUG 1997 INDEX: 2087




QE-13=0F [} COFM FECH TAD FiA DIV i

/%’/-?efw E S PR RS ArestlS B pyuk  ComtdTmieTions Kr 297:4
@ j«/_s.rpauoeo L egesricise C'c‘/z/i@

: o
Flge A¥O , s ST /06 DB/O 22 fsp

@ Acovsteide  Lmsoesrint

oG & o VO ,/‘é-.n P oy ITEo {-9//5,:

@ ZITRET L2 e S, g,@,oo 2.7 R, Dueroson e € A/ C-)

NefonmrcGli Beos, aayt Imme prgjsc?  Sommos %,./)'

>4 4
A ,_;,r//?o,o.sc) = 5'._{3/5‘/'

D feesep Chderse  frrwes

)/ /f‘édc//z,é:'-s&)f/ TRYTE , A eeegs0 77 .6.2/23/ s 55//«7'"

A%cz.*z&ccfj: SRS S pEMRS  ELETTHCHK L Cotr DapTA

fPlge L7, Bo .

< 1.4
See G2-2,2 o220 ("5&/,5;-

USE Same <CatT fon nonm - Ree@ED T cllowy —& “W"”",- s«,{fd-v\

& LD
INETAL 1 iHl0E

gﬁ@zc&!? /TGS oy mperess Ec&aJﬂ/;dc, ozl D™

L4



Gh=13-9% 0 COFW FECH TAD FiA DIV,

SxeTyent e ~232 O Yo0

% Heoo ) -

ﬁh.t/(_'f

pfy[&t..zcv.{ - ez W}/

SEc 096 sor  Oxso

z)

/Z’MCBZ

Sy SO0 20 Sl D

T T 100 /@4747%»{5

“ .
A agre mmw«7

AP EER G T

BN ot ey
5Dy wnll Tapeo both S

Fie

’%, /L

. |
A6 /5e

38,200

/@%M’—m&& &S50 ERAS  ler Tarior Losr A2

D/50
o780
A
O

Dﬂ7w//
Wm%

7(//FF /i/fft.é_
JovE GasT

;%;( SO
;/4"4 c-vv7
Wym//
///Jc//

T Apenes

A
s
ety

AV AR

otz 72/ 1850

2 H0o

o059 224




De-fo-db GiJOFM FECH TAD FiA DIV Fiit

quWrm f2wi? cnd ;"}a/"/em;;r/a./ @

QW PP stf ey o frvea /| Casr 2
/%/c'.. 26/

Prfiay ) LTSRS

DPares - P22
Gprspn it GemnFliy A
&4.“,; f&{afhm—g— j__.-—

Bk Conpressss R,

Col breps Bt 55
Rt 1498 mean med' |

B LR I N YN pipe - @rox2) + 120Q) s F00 L £t x 4B 43,200

-2 DY pipe . 21 (LS) s 1BeS Lin OT 0 fsy 2 /) ke !

" Drps - 2/@(55: g5 pr ¥ 9% - 206870
‘D'E’c‘:"‘“e‘&s A PRVI- 2, )\\oo-:nz_\ob' . Z 100

Compr«‘m - 2& 4P w//@!c/u.ay b"#M_. z 3:-.‘1,&-9551—~ rﬂ“q,_m“ o



IR=13=95 0] 20FM FECH TAD FiA DIV Fii

D Cond Foprer,
e /_-
Kfasie " 1695 o g d S oA DA

17/ 30 P

YRS By LPLLS &)
%ﬂ,@ LGS B o &;47 Dol L E

P42 222 Yoo ’%"3%;




Gb-1a-9% 00 0FW FREOM TAD FUA DIV,

Fiid

L)
(St&
/,.,--f-” 3 E @y =
,-’/-
.«//‘,V/
72 S
s ,{b" 7 )
2o’
: COWMSEC
wnsm/ "4 S
Ij’_kntgzos:wo.oufcé_
Ukb\-s /"0‘ Tron-3 for e
’
) < 5. QM[STQEE -
/OO0 X200z 72 3 \ -
o= 0,000 C§3
2122 S)/
P61
1
| |
|
\JU})( J\l\
%t 4
y ! ‘ D : CJ/ Cm(uo+(, T—[,v -/
UUD GO Electi - \,/6/ Pred v g & petw

!
4
° E

Fev\cuéy;- 12968 ~F x |2 35 0f - 3@ LSS
é> 1495 S Mt (02,8' 16y 0% sLo00 '

fff’:afvvs_a(_ﬂ/tﬁwe,‘_ —_— 750 k:’u#\‘ Slllcm FT‘—L..(ED

RS weas gled'U

_ \led g0 172] orvo . 3|, Soo




Oo-1i-9% 0 IoFHM FECH TAD FiA DIV,

QS MQMJ \C’CIS' i(ECffl(CJ

9 (00 1O
% pocEs -
Ditint Howss W 19 = Qs’é“l—o—c’
P Pocsd 3D 269 . Hp7 7
Thget T koo s 4goO
N0 L6 S Ay T 120 & 2065

2220

Ay

IASTRAL,  CVOSS Cud w) R Tq0
éw/ w L & Hxrpuana ’Z_,d_) OSO = 2100

F%m()uué Cl,mq[.ac(lms Zsoo tins (X (/Z T _-52.&3‘
|DOU —1LDB My C(J'M&A-(_&‘OIIS /Z_. M.’Q_‘ ‘-&-Z—'S 7g_
_C_)))L-:{ZAMGC Sw";‘pﬁ IS, Koo

TORA. CoST ‘*ZQ.\TW\

161 oo 120 000
UODER Geows>  Comdot - |
C,,gé‘l&)(e Aud’) 200 ww LD 4 D 4S5/ ¢ :a%c-) -
( Enes thc—) 200 % 1'x &5 4.6 ey &) oo 1 'ﬂ‘fbo v

Pro) B 'x 1 s Y L2 - Pupo

x <\ /2.7 4 ey x 20@ He
5XC40G+\N = Zoo Ly x  l.t] :#Z,ZZ. ol { BLL 25
E)ﬁczS?,H = (S<y x 7.7 = JLZ&S"/

2273



(-] 07

Il 2iFH

FECM TAD Fi4 DIV,

PROJECT

DZ}I

LER M550, o=

LOCATION

’1300450(., 2T A

ARCHITECT ENGINEER

PARCD
SHEET or
BAOI A

O cooe a( M0 DESIGN COMPLETED)

[OJcooe » (PRILIMINARY DESIGN)

[0 coox ¢ {rinaL DESIGN)
[J oTHER (sPEcirY)

DRAWING NO. COKT AS OF (DATE ) [K8TIMATOR CHECKED BY
QUANTITY - LABOR MATERIAL
) YoraL REFER.
CREFEREREST I T N I Y I R
e D6 Coowednes o)
SRl Keorr?S HO9 |Sf | /o Boood | £5T7.

Ereer ! mur,[ 750 | kvA S 20 E’

Hawrs 420 <19’ | Yzoo | sp| Szl 22, 397 | (&)
//a-uruua pEAYl=) SA & FR2|SF Y Xy @
et Roa/Dir 2wl gp | 3272 |SF zss or vy | cHD
/mﬁ/wge/a/@ Sv}/_s’ |/ (0,00 0 @
| Z Pﬂ/m
/
éﬂyuwcé.q éf}a’ /1 LS ZCawo &7
7
‘/, 010, caf
( COMVELS)sw)
MeErtic M08 bourooi|27.500 | <8 3.2 Yi/,250 | (D)

Pl ¥~/

E(.C"(‘ 7 [_ /“Am[\ f;‘g Vs (J,cs{ TL 200 (F)
/"2'/'/ SDees | sx .5% Yeren O (5
Literir st yo,000| s | €32 BF 752, 323 |

2901V
Pipe -2
/%xfrf/m‘d n Gho0 |gF [ 22 |/s,e Nao S/ 072 @
T
S e rvR A l,,;pﬂ/ 2S00 5F | 4354 3r fad 5 207,916 @
505”,/-/ e fey | acaw | sg | Ze/se 53924 | B
L4 (/ e ‘r‘
.Z‘/.uu/afém% 2rand | S -6/)‘/S/= Mt 16,128 | (B
£ .mh/,, esaw | s/ g 3l/ox /5526¢ | (D
wi t 0u7 2my 154 32 %F’SF A, 14 &
A< 28200 {se | LAY ST yzyae | (D
FLoCp. wé 25 w0 | &F /¢ ¥ /sx 9,228 @
‘ ¥ 725/72

NAB Form 150




Be=fa=dn 0] ZOFM FECH

c .

TAD F:iA DIV,

OATE PREPARED

ARCHITECT ENGINEER

{Clcooe 8 (PRILIMINARY DESIGN)

[J cook ¢ (rinaL OESIGN)
[ ormer (srEciny)

SHEET or
[FRosEcT BAST8 FOR ESTINATE
LOCATION [Jcoou A{ NG DESIGN COMPLETED)

ORAWING NO. COST A3 OF (DATE) [ESTINATOR CHECKED BY
QUANTITY LASOR MATERIAL
(RErEReNETT] e wnr| fen | oo pen | voms | Teosr | W
Pvip e T~/ (ot v /W_) ~
S &K /S "W, Evec | 2o s '.5-.35-[;, g/d,/z_t/ @
Crewran e _TRAxY, 950 | kvA 35,200 &
Suspenbein (L 9075 | se | 72/er 19,252 &
e R
Libuti6 IS | sF | L] NV A 57,554 )
Puw . AUbd DT 4075 | 56 | 33Yep 2t T 79,12 ( )
A C. G015 | oF | usvhe Y6esh b
FrLoot  ksyia 5075 ¢ [dllge (4382 @©)
Celuwe Towre Jarncl | aos|se | 8% 15594 _| @
pa th T mc\ Hoko | sF Mofee 1632 @
20x40’ offie endd s :
(L'),‘J ¥ ( 2oxyoris) WAl | Jooo |oF | 53] bLe B30 @
Susp. CLG 1o lsg | zatfsiF 1guy @
FLye &l 1200 | SE | 1.64/s]e 1469 @
L buTi6 e lor toL/he 258+ ©)
?a-n'{"wq \HoO | s Yo Seo @
- 4 205,820
X265 A5k
QAoa/\ TexT {éwg 2222 |Sy & |4.21+4.9] :3167. L oy | zoaey &)
e gmaon c
Tenc C4 286y | LF 12.35 /up 3l bss
OH Elect'L Gop | Lp Lad *24,514
UbGa' ™y ELecT L 200 | LE 2373
(280 %8 x 3’ 450
/17&««@ 250 [evA 21 500
Y 120,686 e

NAB Form 150




PROJECT

DATE PREPARED

SHEET

or

LOCATION

ARCHITECT ENGINLER

SASTE FOR €871

[QJcope a'( No DESIGN COMPLETED)

MATE

(JcoDE B (PRILIMINARY DESIGN)

[3 cooe c {minaL DESICN)
[J oTHER (sPECIFY)

ORAWING NO. COMT AS OF (DATE ] [€8TINATOR CHECKED BY
QUANTITY LABOR MATERIAL
) TOTAL REFER.
. TOTAL e TOTAL
(REFERENCES ) UNITs [MEs | UNiT * it cost PAcE
| Etatel  ConTroc? o7 2,580,236
! P ol
- 4
STod 674 170 296
. .
jo'b( qu oot # 2,008 556
1

NAB Form 130



NR-13-5% O COFM FECM TAD FUA DIV

6l 40 | UeU G661l sunfr zi

€6 OVid

NV1d NOLLV.INANA 1dIAT

LOdAd ANV
ANNTSUALLAT

S66T-68-NNL




P.o2

=

717 2

LERD ILS OFFICE

12:19

JUHg9-1995

LEAD Implementation Plan

Key Milestones

Date
29 Jun 85
1Jul 95
1 0ct95
2Jan 9%

1 Apr 96

30 Sep 97

30 Sep 98

30 Sep 98 -

a2 AT S 2003 e RIS S To SR 1
e g -i:mﬁ:t:&m&e:&fmx%sh_awme o Rk
AT B R R TAR S ST s T O oy SN e T e SR R oo M b ) S s S e Sy
SO A A ISR I DR NS SX U N syt e D >

Event
Implementation Plan submission
Form Depot Reuse Committee
Form Restoration Advisory Board
Begin Antillery transitions
Begin Missite transitions
Complete transilions except Paladin
Begin Paladin transition

Realignment complete

LR S £ 0w SN o PANIE A KA

S e A = F A ST A P Atk S BRI o P SRS R T 3 § L

Chart 2 of 19
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LEAD LS CFFICE

JuN-@5-1995 19:20

Proposal: LEAD Realignment

BASE CLOSURE EXHIBIT
MANPOWER ANNEX
SCHEDULE OF CHANGES

Activity/UIC:_LEAD - Depot

FYS6

B

FYS7 FYgs

FY99

Date: 12 Jun 95

cn

CIv ML civ ML

Civ

BASELNE

Agtitery Maint lo ARAD

PATRIOT Maint
ko TOAD
o ANAD

HAWK Maint to TOAD
FYS? Ml Reducion

BRAC Bl Reduxc§on

TALC Nis Maint bo TOAD

PALADIN (Fosce Strechwe
Reducsons}

PALACIN Maird b ANAD

BRAC eliminations

178

-140

Y 12 1524 1

673 inchxfex;
490 - Depot Maink & Spt
183 - Public Warks Center

TOTAL

1610

12

Chart4 of 19.
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LERD LS OFFICE

JUN-@5-1935 10:24

- ENVIRONMENTAL ACTION PLAN™

HIGHLIGHTS & DECISION ISSUES

BEC selected
NEPA document to be prepared by USACE, Mobile District

USAEC Project Managers selected to manage EBS and BCP
contracis

Cultural Resource Action Plan handled by USACE Ft. Worth
District

1383's established and submitted to AMC for BRAC actions

Chart 15 0f 19
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AND REALIGNMENT COMMISSION

. Suite 1425
1700 North Moore Street
Arlington, Virginia 22209
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May 12, 1995

Colonel Michael G. Jones
Director, The Army Basing Study
200 Army Pentagon

Washington, D.C. 20310-0200

Dear Colonel Jones:

As you will recall, the Commission requested that your office develop a COBRA to
address the costs for relocating tactical missile workloads including missile disassembly and
storage, and maintenance of guidance and control systems from Letterkenny Army Depot to Hill
Air Force Base. Request you provide certified data showing the following supplemental
information:

The current and future projected tactical missile storage requirements at the
Letterkenny for fiscal years 1995 through 2001. The data should be developed in
accordance with the basing strategy suggested by the Army in its 1 March 1995 report
to the Commission. We prefer that the storage requirements be broken down by
missile system and military department (owner). Please note that Letterkenny
representatives have indicated the projected storage requirement for FY 99 is about 1
million square feet, while Hill Air Force Base representatives believe the overall
tactical missile storage requirement is only about 100,000 square feet.

A description of the various storage options for each tactical missile system stored or
expected to be stored at Letterkenny through fiscal year 2001. Please rank the storage
facility options from the most to least desired alternative. We are interested in
confirming whether or not, some items currently stored in Letterkenny’s secured
igloos could be stored in alternative structures such as “controlled warehouse
facilities”.




Request you provide the requested information no later than 26 May 1995
for your assistance. I appreciate your time and cooperation.

Sincerely,

Edward A. Brown II1
Army Team Leader

EAB/mgk

. Thank you




May 8, 1995

Colonel Michael G. Jones
Director, The Army Basing Study
200 Army Pentagon

Washington, D.C. 20310-0200

Dear Colonel Jones:

Over the last few weeks the Commission staff has received a number of documents from
the Letterkenny community. Request you provide specific comments with regard to the
following:

Attachment 1 -- Please describe the tactical missile maintenance workload(s) that Red
River and Anniston will be transferring to Letterkenny. Is this depot level work or
missile, storage, surveillance, certification and uprounding? If this workload is other than
depot level work, has the Army evaluated the costs and benefits of such movements?

Attachment 2 -- Please verify the programmed tactical missile workloads for Letterkenny
and Hill AFB. In addition, what is the projected tactical missile workload for fiscal year
19997 Based on the DOD recommendation to realign Letterkenny, what portion of the
future year workload would be accomplished by the Tobyhanna and Anniston depots?

Attachment 3 -- Please verify that the document represents the approved budget for
ongoing Letterkenny tactical missile consolidation efforts during fiscal years 1994 -
1997.

Attachments 4, 5, and 6 -- Information papers for your review and comment.

Attachment 7 -- Provides Letterkenny community concerns about the Army’s military
value and COBRA analysis.

e Why did the Army place more emphasis on the reported depot capacity
measures, which are work station driven, rather than the relative size of the
depot in terms of square feet and acres?

e Does the DOD recommendation transfer all programmed work to Tobyhanna
and Anniston or just core workload?




e What is the annualized transportation cost for transporting guidance and
control sections between Letterkenny and Tobyhanna? What is the cost of
transporting vehicles between Tobyhanna and Anniston? How were these
costs reflected in the Army’s COBRA analysis?

e Why did the Army COBRA analysis provide for the transfer of only 300
personnel authorizations to Tobyhanna? How can Tobyhanna accomplish the
same work previously accomplished by some 930 people?

e What are the cost estimates for renovating and/or constructing new buildings
at Tobyhanna to facilitate tactical missile maintenance workloads? What are
the cost estimates for transferring equipment from Letterkenny to Tobyhanna?
Why were these costs excluded from the Army’s COBRA estimate?

e Is it reasonable to assume that Anniston can assume 284 manyears of vehicle
workload without any additional personnel or construction? What is the basis
for the $5.0 million cost estimate to transfer equipment to Anniston?

e Why doesn’t the Army COBRA estimate provide for transfer of personnel and
equipment from tenant organizations including LOGSA, SIMA, Public
Works, DISA Mega Center, and DFAS?

Attachment 8 -- This document was received from the Letterkenny Commander in
response to our request. Information is provided for review and comment.

Request you provide this information no later than 19 May 1995. Thank you for your

assistance. I appreciate your time and cooperation.

Sincerely,

Edward A. Brown III
Army Team Leader

EAB/mgk
encl.
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Interservice Supercenters:
The Pennsylvania Solution

Interservicing -
The Way of the Future

An exciting idea whose time has come, interservicing would combine
operations of different Armed Forces’ branches to reduce excess capacity, eliminate
redundant facilities and, consequently, generate significant cost savings. The idea
has been studied many times, but rarely put into action. The “Pennsylvania
Solution” would capitalize on interservice benefits in the most logical and cost
effective way possible. It will take advantage of existing operations and the
interservice possibilities that will only become a reality through the Defense Base
Closure and Realignment Commission process.

Tobyhanna Army Depot -
Ground Communications and Electronics Interservice Supercenter

The consolidation of armed forces ground communications and electronics
depot maintenance at the Tobyhanna Army Depot is the most cost-effective solution
to reduce excess capacity while not downgrading readiness. Tobyhanna boasts a
highly-trained, highly-skilled electronics work force. They are the most efficient
ground communications and electronics depot in all of the Department of Defense
(DOD) as well as the top-rated Army depot. They have the capacity to assume and
perform the workload and can do so at the lowest cost. Military and civilian studies
have both determined that interservicing at Tobyhanna is the best business decision.

Letterkenny Army Depot-
Tactical Missile Storage and Maintenance Interservice Supercenter

The 1995 Base Closure Commission should support and expand upon the
recommendation of the 1993 Commission to consolidate all DOD tactical-missile
maintenance at the Letterkenny Army Depot. Letterkenny has the capability and
the workforce necessary to handle all DOD missile work. Work and investment
have already begun on the consolidation of missile operations to Letterkenny and
should be continued. This was the right decision in 1993 and it is the right decision
in 1995.

The Pennsylvania Interservice Solution:

Pennsylvania is the logical place to locate an electronics and a missile
Interservice Supercenter. Pennsylvania’s infrastructure and keystone location will
provide the necessary support for these operations. No other state can match the
capabilities of Pennsylvania’s depots to support our forces overseas. Readiness
would be dramatically improved by shortening communications and transportation
lines to Europe and the Middle East. Our top-notch facilities and world-class
workforce are unmatchable anywhere in the country. Military and independent
studies have verified the benefits of consolidation of operations at Letterkenny and

~ Tobyhanna. The time for action in now. Moreover, the Army could explore cost-
savings through interweaving certain core functions, under one command, at two
proximate bases with similar functions. No other depot consolidation scheme can
support such a cost saving initiative. Pennsylvania is the logical choice for
interservice consolidation. When you look at the total picture, Pennsylvania is the .
obvious solution.




DEPARTMENT OF THE ARMY

WASNHINGTON, D.C. 2030
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Honorable Alan J. Dixon, Chairman

Defense Base Closure and
Realignment Commission

1700 North Moore Street Suite 1425

Arlington, Virginia 22209

Dear Mr. Chairman:

We recognize that some of the more diffiqult decisions facing the Commission
involve maintenance depots. Therefore, we would like to offer our thoughts on severz
options currently under consideration.

value assessment, stationing strategy and DoD selection criteria. Our military value
assessment ranks Tobyhanna as the number one Army depot. It is the newest and
least costly to operate. The Army’s stationing str:ategy calls for the retention of an
electronics-oriented maintenance depot in order to meet the battlefield demands of the
future. A fully digitized Army prepared to exploitlinformation-age technology requires
Tobyhanna to service and sustain its equipment, During the BRAC 91 process,
Tobyhanna successfully won four of its five bid qackages against Sacramento Air
Logistic Center. The cost to close Tobyhanna would be three times as great, and the
savings would be about one-third as much as DgD's proposed realignment of
Letterkenny. The Army is counting on these sa\ﬁngs to leverage technology to build
Force XXI. By any and all measures, Tobyhanné is an installation we must retain.

Closing Tobyhanna Army Depot would di{ctly contradict the Army's military

The Department's proposal to realign Letterkenny Depot preserves DoD's
missile consolidation effort, achieves Substantialfsavings for a reasonable investment
and reduces overcapacity in ground equipment maintenance in the depot system. Th=
alternativés to move missile maintenance to Hill AFB incur costs anywhere from four t=
nine times greater than DoD's recommendation with fewer savings. We do not see ar .
advantage in this alternative.

DoD's current recommendations before the Commission eliminate excess
capacity and save a substantial sum. They earned the support of the Secretary cf
Defense's joint cross service group for depot maintenance. We urge your support.

“he N '

e
JOHN H TILELLL JR e R.y:Reede
General, U S Army zUnderfSecretary of the Army
Vice Chief of Staff

FoDd BHZSSE SE, I3 WD
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BRAC visit on 1 June 1995 to Tobyhanna Army Depot
Elected Cfficials at the luncheon:

Senator Rick Santorum
Coungressman Joseph McDade
Congressman Paul Kanjorski

Mayor ¢f Scranton: Honorable James Connors
City of Scranton
City Hall
North Washington Avenue
Scranton PA 18501

Mr. Ray Alberigi, Lackawanna County Commissioner
Mr. James Cadue, Monroe County Commissioner

Mr. James Philllips, Luzerne County Commissioner

Ms. Sally Thomson, Pike County Commissioner

Ms. Janet Weidensaul, Monrce County Commissioner

Representative Thomas Tigue

Elected Officials not at the luncheon:

State Representative Joseph Battisto

State Representative Robert Nyce

State Senator Joseph Uliana

Monroe County Commissioner Robert Moore

Coolbaugh Township Supervisor Brande Mark-Falzett
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Congress of the Hnited States
House of Representatives
TWashington, ME 20515

e

DISTRICT OFFICES!

O Scranton Lire BUDInG
538 SrRuUCE STREET
SwiTe 514
Scranton, PA 18503
{717) 346-3834
FAX (717) 346-8577

T3 Heaman ScHneecxu FEpeRaL BULDING
240 W. TwiRD STREET

C WASHINGTON QFICE WILL»AMs;L;'o—:rz,JfA 17701
2107 Ravsunrn OFFICE BUuonG 27
Wasrmtoom, DC 20515 May 9. 1995 (717) 327-8161

FAX (7171 327-9359
AREA CODE 1202) 225-3731

FAX (202} 225-9594
The Honorable Alan J. Dixon, Chairman

3ase Closure and Realignment Commission il Vel

1700 North Moore Street, Suite 1425 :t}f;ﬂ;ﬁmqfiézzzjabilfs
Arlington, Virginia 22209 H S S e
Dear Mr. Chairman:

Before the Commission vctes to add facilities to be
considered for realignment or closure, I must respectfully
take this opportunity to point out the high military value and
the exceptional efficiency of Tobyhanna Army Depot.

Congress established the BRAC process to maximize the
sense of fairness and 1noart1allty which must rule the issue

@ Tobvhanna also had the hlghest military value of an
Arny depot in the 1593 BRAC.

, - Tooy anna is the largest electron ' Sy 1n
The Deparument of Defense, and is a 21st Century installation
ready to meet the challenges of the 21st Century warrior.

Tobyhanna's industrial facility is specifically engineered
for maximum efficiency and flexibility to support the
electronics workload. Operations critical to the elegly
m1531on'are consolldatec under one roof -- ] '

industrial layout and organ;zatlon creates documented
increases in production efficiency.

Tobyhanna has a long, well-documented history of "Drcficts
positive Net Operating Results -- when many depots have
dlabaculuy in meeting the ”break even'" point.




e R R VA VARV Ve

May 9, 1985
Page 2

There are many more positive attributes which pecint to
Tobvhanna as a DoD center of excellence for years to come;
your data surely confirms this. I understand the commission
has asxed the Army for cost estimates involving the transfer
of Tobynanna workloads to Letterkenny Army Depot. Wwhat I
deon't understand is why we would want to move workloads from
the top-rated depot in the Army to the lowest-rated depot.

a resident of Northeastern Pennsylvania and also as a

JMM: jod




Document Separator



™

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM (ECTS) # QSOG; Oé ‘;3

RoM: BEE = Y lomAS R

TO:  [O\ XOrD

TITLE: p'Q*r‘_D \DEJ\AT

e C (WAL A e

ORGANIZATION:

YWY, PO CoONO Bogoue (ounci

ORGANIZATION:

DRCRC

INSTALLATION (5) DISCUSSED: "{ (O (33 \\ Qe vy A

Agm? OFE LT

OFFICE OF THE CHAIRMAN FYI | ACTION | INIT COMMISSION MEMBERS FYI | ACTION | INIT
CHAIRMAN DIXON COMMISSIONER CORNELLA
STAFF DIRECTOR v COMMISSIONER COX
EXECUTIVE DIRECTOR [ COMMISSIONER DA VIS
GENERAL COUNSEL v COMMISSIONER KLING
MILITARY EXECUTIVE COMMISSIONER MONTOYA
—~ COMMISSIONER ROBLES
DIR./CONGRESSIONAL LIAISON [/7 COMMISSTIONER STEELE
e

DIR./COMMUNICATIONS REVIEW AND ANALYSIS

DIRECTOR OF R & A V
EXECUTIVE SECRETARIAT ARMY TEAM LEADER

NAVY TEAM LEADER
DIRECTOR OF ADMINISTRATION AIR FORCE TEAM LEADER
CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADER 1
DIRECTOR OF TRAVEL CROSS SERVICE TEAM LEADER X
DIR./INFORMATION SERVICES

TYPE OF ACTION REQUIRED
/ /) Prepare Reply for Chairman's Signature Prepare Reply for Commissioner's Signature
PmpamReplyfor&nﬂDndorsW Prepare Direct Response
X | ACTION: Offer Comments and/or Suggestions ) / FYI
SubjectTRemarks:
FORLOBROING RE S 8 IN SUPPorT OF * DE R
)

Routing Date(:rg D (Q %

DueDate:q:'SOé [3

Date origim:edq50 5;\5

[—Mail Date:




BOROUGW‘OFNKMJNTFCKI»«D
Municipal Building
Mount Pocono, Pennsylvania 18344
(717) 839-8436

May 25, 1995 Pioago refer to this numj
wmwnsquﬁhgfafﬁ222:§5 :DES

The Honorable Alan J. Dixon

Defense Base Closure and Realignment Commission
1700 North Moore Street Suite 1425

Alrington, VA 22209

Dear Chairman Dixon:

Enclosed please find a resolution passed by the Borough Council of
Mount Pocono in unanimous support of the retention of the Tobyhanna
Army Depot. It is our steadfast belief that the closure of the
Tobyhanna Army Depot would not only be devastating loss to the
military customers it serves, but would also have a severe negative
impact on the local economy, thus creating a serious void in
funding to local municipal government.

9,533 area residents are employed in jobs dependant on the depot,
where they earn $265 million annually in addition to the $106
million earned by employees of the Tobyhanna Army Depot. I am sure
you can agree that the tax monies (Tobyhanna Depot personnel paid
$4.3 million in State and Local taxes for 1993) that would be lost
by closing our country's #1 rated Army Depot would create undue
hardship to all residents and taxpayer's of Northeastern
Pennsylvania.

I am sure you are aware of the military value, high standard of
productivity, and cost effectiveness of the Tobyhanna Army Depot,

and hope you will consider the additional economic facts I've
stated when making your final decision. Thank you for your
consideration in this matter.

Sincerely,
Thomas B. Reed
President

Mount Pocono Borough Council -

TBR:1fy - -




HOQC&KN*(N‘NKNUNTF‘XINWO
Municipol Building
Mount Pocono, Pennsylvania 18344
(717) 839-8436

RESOLUTION

IN SUPPORT OF THE RETENTION OF TOBYHANNA ARMY DEPOT AS A KEY
" EMPLOYER AND ECONOMIC GENERATOR IN EASTERN PENNSYLVANIA

© WHEREAS, Tobyhanna Army Depot has a tradition of excellence in our
military system; and

WHEREAS, the Depot has been in integral part of our regional
economy since 1953; and

WHEREAS, Tobyhanna Army Depot has fulfilled its mission over the
years and has always maintained a reputation as a "Good Neighbor"”
in our community; and

WHEREAS, the Depot has supported and initiated many worthwhile
community projects in our region; and

WHEREAS, The Mount Pocono Borough Council recognizes the critical
role of Tobyhanna Army Depot in our military system and its
positive influence on 1local counties across Northeastern
Pennsylvania;

NOW, TEHEREFORE, BE IT RESOLVED that the Mount Pocono Borough
Council unanimously supports Tobyhanna Army Depot to continue its
important mission in our military system and urge that all local
governments, private sector organizations, and not-for-profit

organizations in Monroe County adopt resolutions of support for the
retention of Tobyhanna Army Depotr.

MOUNT POCONO BOROUGH co CIL
‘——'—1£E;7éi§§5;:;:> /4/2a4glé%45

Thomas B. Reed, Pfégldent Mggio Scavell Mayor

- , ) /a % .
/D{W@ )f é%/‘m //1/1/'1«(/"/.’..,'_
Wanda L. Altemose, V.President ‘//ﬂn Flnneéty, cilman
,"7 «
"%./ e % Y St

Vincent Méga;gji} Councilman ss Councilman
r

Pt
@ s

Salvatore D éj Councilman aul Kernédn, Councilman
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DEPARTMENT OF THE ARMY

WASHINGTON, D.C. 20310

JN -1 1995

Honorable Alan J. Dixon, Chairman

Defense Base Closure and
Realignment Commission

1700 North Moore Street Suite 1425

Arlington, Virginia 22209

I3

Fiaase roizr o this rombar
when reeponciead 506 0

Dear Mr. Chairman:

We recognize that some of the more difficult decisions facing the Commission
involve maintenance depots. Therefore, we would like to offer our thoughts on several
options currently under consideration.

Closing Tobyhanna Army Depot would directly contradict the Army's military
value assessment, stationing strategy and DoD selection criteria. Our military value
assessment ranks Tobyhanna as the number one Army depot. It is the newest and
least costly to operate. The Army's stationing strategy calls for the retention of an
electronics-oriented maintenance depot in order to meet the battlefield demands of the
future. A fully digitized Army prepared to exploit information-age technology requires
Tobyhanna to service and sustain its equipment. During the BRAC 91 process,
Tobyhanna successfully won four of its five bid packages against Sacramento Air
Logistic Center. The cost to close Tobyhanna would be three times as great, and the
savings would be about one-third as much as DoD's proposed realignment of
Letterkenny. The Army is counting on these savings to leverage technology to build
Force XXI. By any and all measures, Tobyhanna is an installation we must retain.

The Department's proposal to realign Letterkenny Depot preserves DoD's
missile consolidation effort, achieves substantial savings for a reasonable investment

and reduces overcapacity in ground equipment maintenance in the depot system. The
alternatives to move missile maintenance to Hill AFB incur costs anywhere from four to

nine times greater than DoD's recommendation with fewer savings. We do not see any
advantage in this alternative.

DoD's current recommendations before the Commission eliminate excess
capacity and save a substantial sum. They earned the support of the Secretary of
Defense's joint cross service group for depot maintenance. We urge your support.

N
JOHN H. TILELLI, JR

General, U.S. Army
Vice Chief of Staff

«
¥e R JReede
JnderfSecretary of the Army

205-28
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RULES AND EXECUTIVE NOMINATIONS,
MINORITY CHAIRMAN

ETHICS, MINORITY CHAIRMAN
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FAX: (717) 963-3170
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The Honorable Alan J. Dixon, Chairman

Defense Base Closure and Realignment Commission
1700 North Moore Street

Arlington, VA 22209

Dear Senator Dixon:

We, the undersigned state legislators who represent constituents in Lackawanna County,
Pennsylvania, are deeply concerned about the Defense Base Closure and Realignment
Commission's proposal to realign or close Tobyhanna Army Depot.

Although certain that the Commission will receive similar letters from legislators
representing other areas where depots are being reviewed for realignment or closure, we do not
believe any other Army depot can match Tobyhanna's record of excellence. In fact, Tobyhanna
recently received the military's highest value rating. )

Because it is the nation's highest rated and largest full-service communications/electronics
maintenance facility, the closing of Tobyhanna could prove damaging to our national defense
policy. If military value to the United States is the primary criterion on which the Commission
bases its decisions, then Tobyhanna should remain open.

In addition to its military value, Tobyhanna ranks high in return on investments and
impacts. Analyses comparing Tobyhanna to other military facilities have pointed out that the
Defense Department would incur higher closure costs, lower annual savings and a longer wait for
return on investment if Tobyhanna were to close. Economically, it would deal a devastating blow
to northeastern Pennsylvania which lists Tobyhanna Army Depot, with 3,600 employees, as its
largest employer.

Tobyhanna has already been recognized as the best defense maintenance facility in the
country. Therefore, the theme adopted by the Tobyhanna Army Depot Blue Ribbon Task Force
(a regional panel established iii our region to convince members of the Defense Base Closure and
Realignment Commission that Tobyhanna Army Depot deserves to remain open) says it all: "Keep
the Best."



We are confident that, after carefully scrutinizing all the facts, the Defense Base Closure
and Realignment Commission will agree that Tobyhanna Army Depot should be kept open. Our

nation, and the men and women who serve as members of the military, deserve nothing but the
best.

Sincerely,

ERTJ. MELLOW
The Democratic Leader
22nd Senatorial District

/é'zm @‘”{Z’ o ST -4
REP. GAYNOR CA Y REP. EDWARD G. STABACK

113th Legislative District 115th Legislative District

chEP. F&&g SE

114th Legislative Distp

I REP. FRED BELARDI
112th Legislative District
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ju] 924 SEVENTH AVENUE
BEAVER FALLS, PENNSYLVANIA 15010
PHONE: (412) 847-1352

MIKE VEON, CHAIRMAN
DEMOCRATIC POLICY COMMITTEE

a MAIN CAPITOL BUILDING
HOUSE BOX 202020
HARRISBURG, PENNSYLVANIA 17120-2020
PHONE: (717) 787-1290

House of Representatives

COMMONWEALTH OF PENNSYLVANIA
HARRISBURG

T N R L E‘rji‘iii?;i*-'g 5_10

~Ty P ATV 53

May 31, 1995

Defense Base Closure & Realignmeni Commission
1700 North Moore Street

Suite 1425

Arlington, VA 22209

To Whom it May Concern:

I am writing to offer my support to the Tobyhanna Army Depot in Tobyhanna, Pennsylvania.
This depot is the major employer in this rural area and the closure of this army base would
cause a major economic hardship to the people and businesses in this area. This depot is no
nt than any of the other Army facilities located across the United States.

egister my concern and support for the continued operation of the facility. Thank you
r cooperation in this matter.

resentative Mike Veon
emocratic Policy Chairman

@ recycled paper
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
INSTALLATIONS LOGISTICS AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON DC 20310-0110

March 24, 1995

¥
W s Yoy
F‘%ﬁ: IS IS s nutthor

[

Honorable Alan J. Dixon “ﬁ°”“*?°”$”£4225£235¥7\¢,
Chairman
Defense Base Closure and
Realignment Commission
1700 N. Moore Street, Suite 1425
Arlington, VA 22209

Dear Senator Dixon:

Thank you for the recent opportunity to testify
before the Commission regarding the Army's 1995 base
closure and realignment recommendations.

In response to your reguest to the Secretary of the
Army, dated March 9, 1955, enclosed are answers to your
questions for the record. The information 1s accurate to
the best of my knowledge and belief.

The Army hopes tc continue its good workingc
ponship with the Commissicn Inn the months zhead.

ezse ‘et me know I vou need any further assistance.

~,

.// .\
s : //'% o or c
/ (j { e . ’\—r'/\"&\——""
oV Robert M. Walker
Egsistant Secretary ¢I the Army
(Inscallations, Logistics & Envircnment)

Enclosures
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JOINT CROSS SERVICE GROUPS/ARMY

1. The 1993 Commission recommended that DoD look at cross-service issues in greater
detail.

How did the Army consider/incorporate recommendations from the Joint Cross-Service
Working Groups?

The Army was an active member in each of the five functional cross-service groups and
their subordinate working groups. The Army participated in the development of the
methodology, determination of excess capacity data call formulstion, review of responses,
development alternatives, and review of Military Department (MILDEP) analysis and
recommendations.

Each of the cross-service groups developed a number of alternatives for consideration by
the Military Departments. Alternatives were normally composed of a number of separate or
competing options. Accordingly, the MILDEPs were not expected to adopt all alternatives from
a single cross-service group. Rather, the MILDEPs were to evaluate alternatives using their
service processes to identify feasible, financially attractive scenanios. The Army reviewed these
cross-service scenarios along with its own, eventually rejecting or adopting some, while modifying
others. A summary of each alternative considered is included as part of the Army BRAC report.

How was this coordinated with the other services?
The Join: Cross Service Groups structure eliowed for elmost dzilv contact and
coordination with all Services. This coordination was conducted in person, by teiephone and iz

with writier. certification for the record. &s regulrec.

. Did sovone ic the Office of the Secretary o Defense require the Army to include 2oy of
the slternstives of the Joint Cross Service Groups ic itz recommendstions? Plesse specify?

No. The Joint Cross-Service Groups did require ali eliernatives 10 be essessed and
presented to the Joint Cross Service Group for review.

3. The 1993 Commission rejected the Depsrtment's recommendastion to close Letterkenny

Army Depot and directed that the tactical missile maintenance workload previously
conducted at ¢ different DoD depots by consolidated at Letterikenny.

What workload has zirecady been transferred?

Twelve o the 29 missiles or missile configuretions have transferred to Letierkenny to
date.




What is the schedule for transferring the remaining workload?
An additional 9 systems will transfer in FY95, 3 systems in FY'96 and 5 systems in FY97.

How muck has already been obligated in support of the missile maintenance consolidstion
plan at Letterkergy?

A total of $16.1M was spent in FY94, of which $4.5M was allocated to construction,
$1.7M was procurement and $9.9M was operations and maintenance (OMA) funds. Another
$10M OMA has been obligated in FY95S.

Has the Army re-evaluated the cost/benefit ratio of the missile maintenznce consolidation
plan at Letterkenny? If so, plesse comment or the results of the updated znalysis.

The Army strongly supports the concept of missile maintenance consolidation. However,
both Army and Joint Cross Service Group analysis identified substantial excess capacity in Army
ground maintenance depots. The Army ultimately identified Red River for closure and
Letterkenny Army depot for realignment. The Army's recommendation realigns Letterkeany by
transferring vehicle maintenance workload to Anniston, AL. Missile workload will continue to
come to Letterkenny for disassembly and storage. Missile guidance and control systems will be
sent to Tobyhanns Army Depot, 127 miles away. Upon repair, missiles will be reassembled and
certified at Letterkenny. This recommendation preserves Letterkenny's missile disassembly and
storage mission and, it capitalizes on Tobyhannz's electronic focus and retains missile repair at &
single aepot.

4. The Joint Cros: Service Group or Depot Maintenznce (JCSG-DM) suggested that sir
lsunched missiie msintenance be consolidsted &t Hill Air Force Base; ground launchec
missile meintenznce work be corsolicsted &t Apnistor Army Depot and the Marine Corps
Kawk missile workload be accomplished 2t Barstow.

VWhy did the Army reject the cross-service tesm propossl £nd instesd consolidzte £ll missiie
work &t Tobybancs Army Depot?

When the Army presented the results of its COBRA analysis on the JCSG-DM alternzive
closures and associated work packag=s, it became apparent that the cross-service group
slternative would obviate the gains developed during BRAC 93 in consolidating tacticel missiie
meintensnce. The chairman requested the Army propose alternative solutions. By modifying the
location for the missile work packages and accepting the ground work at Anniston, the Army’s
solution produced & scenario similar to the cross-service group's alternative (closure/realignment

of Red River and Letterkenny} with 1/3 the cost and twice the steady SidisaSaNings This
recommendztion recognized the imporiance of maintenance consolidation and war

accepted by the JCSG-DM. and approved by the Secrewary of Defense.




DEPOTS

Your analysis of military value for the four depots ranked Tobyhanna first, Anniston
second, Red River third, and Letterkenny fourth. In your recommendations to the
Commission, you recommended closure of Red River and realignment of Letterkenny.

1. Did you consider closing all four depots? If not, which depots did you exclude? For
what reasons did you exclude them?

Yes. The Army considered each of its four maintenance depots. Because of their high military
value, Anniston and imately were not selected as study candidates. A fifth
Army maintenance depot, Corpus Christi Army Depot, a tenant activity on a Navy installation,
was evaluated by the Joint Cross-Service Group for Depot Maintenance. The Depot Joint Cross-
Service Group, in their separate analysis of all maintenance depot workload and capacity,
recommended closure of Letterkenny and Red River Depots.

2. Did you consider moving production lines from Anniston to Red River? If not, why?

No. Anniston has greater military value than Red River. Anniston is the Army's heavy combat
vehicle maintenance depot and is facilitized to accommodate both the mission workload as well as
the necessary industrial equipment, heavy lift cranes, including a 75 ton Gantry Crane capable of
easily ofi-loading the M1A1 Abrams Tank. Its maintenance area can accommodate the Army's
next generation of heavy combat vehicles without major facility upgrade. The DoD Joint Cross-
Service Group for Depot Maintenance supported Anniston as DoD's heavv combat vehicie
mzintenance depot. Thev recommendec the closure of Red River and consolidation of its light
combat venicie maintenance workioads Into Anniston.

3. What military attributes about Tobyhannz and Anniston were so compeliing that thev
were removed from consideration?

All depots were consxderec by both the £rmy and DoD's Joint Cross-Service Group. Anniston
and Tobviz iptenance capacity, higher percentages of permanent facilities, and

2 lower instaliati erating expen gher supply ¢ap
and Tobvhanna has newer faciljyjes. A more detailed analysxa is available i Reference Volum: II

of the Army's report to the Commission.

4. The Navy has recommendcd realignment of Naval Air Station Corpus Caristi. Corpus
